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This report has been commissioned by the CTA to enhance its monitoring of information needs in ACP countries. CTA does not guarantee the accuracy of data included in this report, nor does it accept responsibility for any use made thereof. The views and opinions expressed in this report are those of the author alone and do not necessarily reflect the views of CTA. CTA reserves the right to select projects and recommendations that fall within its mandate.
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Executive Summary

Introduction

The definition of the CTA’s focus is bounded by its programmatic mandate.  This mandate touches on the task to provide information services, the improvement of accessibility to information and the strengthening of capacity in information and communication management among Africa, Caribbean and Pacific (ACP) countries.

CTA implements its mandate through three operational departments: Communications Channels and Services Department, Information and Communication Management Skills and Systems Department and the Information Products and Services Department.  The outputs generated by those departments form the programmes of the CTA.  It is in this programmatic environment that this study is posited.

Objectives of the Study

Four objectives were established for the conduct of this study.  They are:

· identify agricultural information needs of key actors/beneficiaries for CTA’s products and services;

·  identify needs of potential partners/beneficiaries for CTA’s activities and services in terms of building capacity for information and communication management;

· identify potential actors/beneficiaries for CTA activities and services; and, 

· develop some baseline data to facilitate subsequent monitoring activities.

Methodology

The methodology comprised a ‘desk review’ and a questionnaire fielding and analysis activity.  In the ‘desk review’ phase (Phase 1), the consultant reviewed documents made pertinent to the study and which were made available by the CTA.  This was useful in terms of assisting the consultant to acquire an appreciation that permitted for placing the study in its correct perspective.  Also, at this stage, extensive reviews of national and sectoral documents provided by various sources were used to generate Annexes II and III of the report.  During Phase II, the consultant fielded the questionnaire, which was prepared by the CTA, among eight institutions and the results were eventually analyzed in the context of the set objectives.  The consultant did engage some individuals, considered useful, for clarifications and verifications on certain issues.

Expected Results

The general expectation is the CTA will be provided with quality data and information for its programme development.  Thus, appropriate strategies and an operational framework for the delivery of information products, services and initiatives for agricultural and rural development in Grenada will be served.

Findings
The findings as they relate to needs seem to suggest that the absence of a strategy and policy on information and communication management in the agricultural and rural development arena is the source of many of the identified problems and shortcomings.  Although there are serious problems of how information is used, there are positive elements within many of the institutions which can be developed.  However, the findings suggest that institutions believe that greater effectiveness and efficiency will be achieved should there be a central unit for the management of information and communication management in the sector under review.  One of the very bright spots is the degree to which telecommunications infrastructure is developed in Grenada; the unfortunate reality is how so little use is being made of it in agricultural and rural development drives.

The government-based institutions strongly expressed the need for more timely and adequate disbursements of finances.  In the non-governmental-organization’s realm, shortage of financing was seen as a serious problem in the delivery of its programmes.

Conclusions
The success of the implementation of the recommendations rests on the creation of a central information and communication management unit which will be required to operate and be guided by a well-defined strategy and policy framework for information and communication management for agricultural and rural development in Grenada.  The effort will be further enhanced by the adequate and timely financial infusions by Government for capital and recurrent budgetary needs.  The more financial and strategic assistance rendered to the non-governmental community, the more vibrant and sustainable the interventions recommended would be.

Recommendations

The recommendations touch on institutional strengthening needs and information needs required for general day to day programme implementation.  
	NEEDS
	RECOMMENDATIONS

According to the responsible CTA Operational Department

	Development of a sectoral policy and strategy framework
	1. Development of a sectoral policy and strategy for information communication and technology management.

	Creation of an information management unit
	2. Develop an agricultural information centre but incorporating the Registry within the Ministry of Agriculture and the statistical functions of the Agricultural Planning Unit.

	An organized and coordinated system for the collection, analysis, interpretation, storage and dissemination of technical and development-related agricultural and rural data and information
	3. Evaluate existing competencies and practices and determine cost effective ways in which this objective could be reached while satisfying the needs of both governmental and non-governmental data and information needs.

4. Determine the manpower requirements (quantity and quality considerations) and the financial requirements to establish and set up the system.

5. Examine and determine the effectiveness, efficacy and efficiency of a computerized system into which all stakeholders can tap into.

6. Determine ways in which the capacity for the processes of collection and information dissemination can be improved.

	Increased awareness of the utility (value) of information in programme planning and implementation
	7. Conduct a critical and objective study as to what factors can contribute to the perceived low value attached to information and offer approaches and methodologies for the correction of that deficiency.

	Broader appreciation of  and for the extensive possibilities of information technologies in institutional strengthening
	8. Capacity building initiatives that  will touch on (a) training in and exposure to the capabilities of commonly used information communication technologies (b) how those ICTs can contribute to institutional efficiencies and (c) forging relationships between the pursuit of this objective and recommendations 3 – 6.  

	Improved capacity for the production and use of newsletters, fact sheets, brochures, DVDs, posters etc. for training, extension and general information sharing
	9. Determine the required initiatives for the improvement in capacity including training and equipment needs
10. Methodologies and approaches in the programming and implementation of new initiatives in the use of those information and educational aids.



	NEEDS
	RECOMMENDATIONS

According to the responsible CTA department

	Arrangements for the accessing of trade and market information
	11. Assist with the identification and accessing of a continuous and reliable flow of information at the most cost effective price.

	More institutional strengthening initiatives directed at non-governmental- organizations
	12. A survey to determine, quantify and cost the innovations for institutional strengthening
13. Assist the non-governmental-organizations to source technical and other forms of support for the strengthening of their institutions’ capacity.

	Development of natural agricultural resources management systems 
	14. Look at the existing Geographic Information System within the Land Use Division of the Ministry of Agriculture to determine if and how it can be used to serve the demands of Forestry, Fisheries and Agriculture or recommend other modality.

	Improved capacity to use information technology and knowledge of economics to generate cost of production models for crops
	15. Design and develop a simple, interactive and computer-friendly system for calculating cost of production budgets for the major crops in the Extension Division’s Programme.

16. Train a cadre of Extension Officers to use the programme and understand and interpret the results.

	INFORMATION NEEDS

Improved access to institutional enhancement information and information for basic programme implementation  
	17. Most of the needs identified here can be dealt with as one-off short term consultancies.  


1.
Introduction
1. The Technical Centre for Agricultural and Rural Cooperation (CTA) which was established under the Lome Convention between the ACP (African, Pacific, Caribbean) States and the European Community (EC) members continues its existence within the 2000 ACP-EC Cotonou Agreement.

2. The CTA’s purpose is two-fold.  It is intended to provide services that improve access to information for agricultural and rural development and, also, to strengthen the ACP’s capacity to produce, acquire exchange and use that type of information in its rural and agricultural development.  In its effort to satisfy this dual purpose, CTA has developed three programmatic foci.  They are: provision of an increasing range and quantity of information products and services coupled with information sources awareness enhancement activities; support for the integrated use of appropriate communications channels and activities aimed at intensifying contacts and information exchange; and the development of the ACP’s capacity to generate and manage agricultural information and formulate information and communication management (ICM) strategies. 
3.  Since 2002, the CTA has implemented these plans through three operational programmes.  They are Information Products and Services, Communication Channels and Services and Information and Communication Management Skills and Systems.  The Planning Corporate Services (P&CS) Department ensures that the operational programmes are informed by the methodological underpinnings dictated by developments and findings on cross cutting issues (gender, youth, information and communication technologies and social capital).  This current exercise, therefore, falls within the ambit of the P&CS.
4. Consistent with the purpose of CTA, the objectives of the current study are:-
· Identify agricultural information needs of key actors/beneficiaries for CTA’s products and services;

· Identify needs of potential partners/beneficiaries for CTA’s activities and services in terms of building capacity for information and communication management;

· Identify potential actors/beneficiaries for CTA activities and services; and, 

· Develop some baseline data to facilitate subsequent monitoring activities.
These objectives are vested with a scope that supports the relevant departments with CTA to more effectively formulate and implement interventions, directly and indirectly, to benefit is existing and potential partners and beneficiaries.

2.
Country Profile 
2. The State of Grenada comprises mainly Grenada, Carriacou and Petit Martinique.  It is located at the coordinates 12.5 degreed north and 61 degrees west and occupies an area of 133 square miles (344 square kilometers).  This small Caribbean country experiences a tropical climate and receives, on average, 50 inches (1250 mm.) and 160 inches (4000 mm.) of rainfall annually in the coastal and mountainous regions respectively.  It has two marked seasons – a dry season and a rainy season which corresponds roughly to the first and second halves of the calendar year respectively.  The country is characterized by a rugged and steep topography.

3. According to the last population census (2001), Grenada had a population of 103137 persons with the female population being 0.4% greater than that of the male population.  Generally, the population is very youthful.  In 2001, the population of school aged persons (that is up to the secondary school level) was 43% of the total population while almost 82 % of the entire population was below the age of fifty.

4. Although there is no official data on population movements over time observations seem to suggest that there have been significant movements of persons from the rural areas into the urban and tourism development centres.  In more recent times, the rural-urban drift has an apparent characteristic of a desperate flight by young persons from the vicious circle of rural poverty, helplessness and human degradation.  In any event, the drift is unlike the historical one in which rural dwellers were attracted to the urban areas by opportunities for employment.  This trend, if it continues, will deny the agricultural sector of the requisite human resources for the continued development of farm enterprises and the provision of farm labour.  The 1995 Agricultural Census revealed that the average age of the farmer was 50.4 years.  However, the youngest group of farmers with the least land resource and most insecure land tenureship had an average age of 35 years whereas the groups with the greatest land resource endowment had an average age ranging between 55 and 57 years.

5. The country enjoys a high level of literacy.  About 97% of the rural population is literate (Agricultural Census, 1995).  While the population, generally, has access to telecommunications, primary education, basic health and hospital, electricity and water services, the more rural the village, the more remote the access to those utility and social services becomes.

6. The nature of agriculture is defined by topography and, moreso currently, by the dictates of the real estate industry.  It has been said that the topography of Grenada is the main single factor that is responsible for its agriculture being dominated by tree crops.  It is possibly equally true that the profits associated with real estate business is ensuring that agricultural practice is confined to the steeper slopes and mountainous parts of the country.  Between 1961 and 1995, agricultural intensity has declined significantly.  For example, the area of ‘farmed land’ in 1995 was only 58% of that in 1961; ‘forested lands’ was 77% of the 1961 amount and in the categories of ‘others’ (pasture, swamps and wasteland), the 1995 amount was only 38% of the 1961 endowment.
7. The Fisheries sector, while still demonstrating a noticeable artisanal character, has a very significant commercial element to it now.  Grenada exports, on average, 10 million (Eastern Caribbean) dollars worth of fish to the U.S.A. and Martinique.  The challenge for the fisheries industry would be to build a sustainable commercial-based industry within the confines of conservation requirements and poorly informed investment decisions on the part of private entrepreneurs in their acquisition of increasing numbers of fishing vessels.   

2.1 Agriculture, Fisheries and Forestry
8. Agriculture (Fisheries and Forestry included) was a significant contributor to gross domestic product, employment and as a foreign exchange earner.  However, in the last thirty years, its performance has been declining in importance.  According to the World Bank, agriculture’s contribution, in absolute terms, to Gross Domestic Product has declined from 19.9% (1984) to 10.1% (1994) to 9.7% (2003).  Between 1984 and 1994, growth in the agricultural sector averaged -0.9% annually; however, the sector registered a 21.7% annual growth in 2003.  In the last decade, the only two significant foreign exchange earners in the sector have been nutmegs and mace and fish.

2.1.1 Agriculture

9. The most recent agricultural census (1995) estimated the farmer population at 11781 with an average age of 50.4 years.  The female farmer has a higher average age than her counterpart.  The most youthful farmers are either landless or involved in the cultivation of very small plots.
10. Eight general farm type enterprises have been identified.  However, the common defining feature among them is their private ownership character.  Nutmeg and mace dominated agricultural production in terms of revenue earnings while vegetable and food crops enterprise attracted the highest level of participation by farmers.  That level of participation has grown in greater importance since the passage of Hurricanes Ivan (2004) and Emily (2005).
2.1.2 Fisheries

11. The Fisheries industry has grown out of its artisanal cocoon into a significant commercial sub-sector which attracts, on average, ten (10) Eastern Caribbean million dollars annually in foreign exchange earnings.  The major exporters are Alex Swan Limited, the Southern Fishermen’s Association and Nordom’s Seafoods Limited.  The Grenada Commercial Fisheries Company, a government supported agency, has exited the export business because of bankruptcy.

12. It is estimated that there are about 2200 fishers and 70 full-time local fish vendors operating in the industry.  Women dominate the fish vending business on the Island.  While the Southern Fishermen’s Cooperative and the Soubise Fishermen’s Association are relatively active fishers’ organizations fisher folk are poorly organized, lacking leadership, short on development-oriented programmes and are conspicuously very loose and individualistic in their business behaviour within the sector.    

2.1.3 Forestry

13. The 1995 Agricultural Census declared that there was about 9500 acres of forested lands in Grenada.  In fact, between 1961 and 1995, there has been a steady and significant decline in the acreage of forested lands even though the forest has not been targeted for timber exploitation.

14. Forest is important to Grenada in its role of soil and water conservation.  Although the Forestry Division has been encouraging the development of private forestry, farmers have not embraced the concept wholeheartedly.  The destruction of the forest wrought by the onslaught of Hurricane Ivan in 2004 hopefully would bring new emphasis to the importance of forest development to Grenada.
2.2 Information and Communication Management Capacity

15. The perspectives on Grenada’s capacity for information and communication management are founded on the information obtained via the interviews conducted.
16. The acquired evidence suggests that within the organizations interviewed, among the management level there is an appreciation of the role of information and communication management (information collection, packaging, dissemination and feedback mechanisms) in programme and project implementation.  However, enough deliberate and conscious thought is not brought to bear on the use of information and communication management in the planning and implementation stages of the various work programmes.  This shortcoming is attributed to the absence of any clear policy and well-thought out strategies for the incorporation of information and communication management in the work programmes and projects of the various institutions.
17. The recent commissioning of ‘Television Grenada Information Service’ offers a potential conduit through which agricultural and rural programming for development could occur.  However, the quiet thought and fear among interviewees is that the creation of this government-funded information outfit was not done with that type of programming in mind and any accommodation would, most likely, be incidental.
18. There are institutions that own or have access to basic information technology and possess some trained personnel.  However, the consensus is that there is not sufficiently trained staff (in numbers and quality).  It is also the contention that in instances where existing staff can more adequately be used, financial and other institutional constraints prevent this from happening.
19. There is a Communication Unit within the Ministry of Agriculture, Lands, Forestry and Fisheries (MoALFF); however, there is no dedicated information unit.  Some of the technical divisions do limited publications of technical reports, small brochures, fact sheets and newsletters.  The significantly larger jobs are generally done at the Government Printery but occasionally are contracted to private publishing houses.  The Agency of Rural Transformation (ART), a non-government organization, does most of its publishing in-house, notwithstanding its meager financial and equipment endowment. 
Data Collection and Management

20. None of the interviewed institutions has a formal statistical unit; however, each one is involved in the conduct of some form of data collection and data analysis.  Generally, it is felt that data collection and data analysis could be improved and made more reliable, if staff is better trained and greater consistency is built into the collection system.

Extension Services
21. The Extension Services within the Ministry of Agriculture, Lands, Forestry and Fisheries (MoALFF) are of the notion that their delivery capacity could be vastly improved if a number of basic constraints can be removed or, at least, relaxed.  Some of the constraints alluded to are:

· improved staffing (numbers and quality);
· budgetary support;

· Communication Unit should be returned to the Extension Division;

· implement its planned annual programmes; and,

· a better array of communications equipment.

2.3 Agricultural Information
22. The institutions which were interviewed access information through personal, informal and formal links.  The sources used depend on the information and relationships the user may have developed with those centres of information.  Table 2.4 is a presentation of the institutions interviewed and their sources of information.
Table 2.4
Main Sources of Information for the Interviewed Institutions

	Institution
	Sources of Information

	Ag P.U
	F.A.O, I.I.CA, CARDI, MOF

Commodity Associations.

	Ag. Ext. Division


	F.A.O IICA, CARDI, UWI, 

	Livestock Division
	F.A.O, IICA, CARDI, CTA, PAHO, WHO.

	Fisheries Division
	O.E.C.S Secretariat, F.A.O, CTA, CRFM, WCAFC.

	P.M.U
	CTA, USDA, WTO, CARINET, UCV, CARDI.

	ART
	CTA, Commonwealth Council, GREP, GFNC, IICA, Government.

	Forestry
	DFID, FAO, French Mission, World Bank, CARDI, IICA, USFD.

	Southern Fishermen’s Association
	Fisheries, MOF, US BUYERS, Produce Chemist lab, Local Fishermen.


23. It is significant to observe that the sources of information can be considered to be the traditional ones that have arisen because, in the main, technical and institutional relationships have so dictated.  Strikingly absent is an acknowledgement of non-traditional sources and while there was evidence of their use the interviewee did not consciously recognize it as an information source.  It is noteworthy that, with the limited exception of the Southern Fishermen’s Association, the interviewees did not recognize the beneficiaries of their products and services as information sources.
24. Increasingly, the internet is being used as a source of information.  However, some institutions have not had their connections restored since the passage of Hurricanes Ivan and Emily.  Many of the managers who suffered as a result continue to use their personal connections to access information.
25. All of the institutions, except the Southern Fishermen’s Association, indicated that they had some knowledge of CTA.  Many of them attested to using CTA as an information source at times.  Very popular among those institutions is the magazine, SPORE’.  Two of the interviewed institutions indicated that they were the recipients of assistance from CTA in the form of books, communication equipment and information management training.
26. Generally, although information was being used by the various institutions for programme planning and implementation purposes; it appeared that they had no deliberate approach to the sourcing of information and an informed methodology for its use.  In instances in which the approach was more structured and planned it was done by individual officers who had developed an appreciation for information management and not necessarily as a response to the institution’s policy or direction on information management. 

3.
Needs Analysis

27. The findings are summarized and presented in Table 3.0.  The most  important elements in the table address (a) the major programmes and projects for implementation in 2006, (b) some of the  constraints that continue to impede or frustrate implementation efforts (c) the form in which the institutions require information and (d) the initiatives, information packages and other institutional strengthening requirements for greater effectiveness in programme implementation over time.

3.1   Information Needs

28. The findings herein are considered to be generally an accurate representation of the information needs and constraints to programme implementation in the agricultural and rural sector. A synopsis of the information needs is offered under five broad headings.

Institutional Information Needs
· Policy advice and development;
· Resource needs assessments; and,

· Project documents.

Resource Management Information Needs
· Status reports on endangered and threatened species;

· Impact assessment reports;
· Water analysis reports; and,

· Register of ecosystems and cultural land marks.

Performance Evaluation Information Needs

· Full reports;
· Pest assessment reports;

· Field activity reports;

· Business performance reports; and,

· Audit and financial reports.

Production Information Needs

· Cost of production studies and data;

· Production Techpaks; and,
· Register of fishing crafts.
General Data Needs

· Appropriately prepared fact sheets;

· Slides, DVDs, posters and other public awareness aids; and,
· Microscope-generated material and photographs.

29. It must be noted that both the Pest Management Unit and the Forestry Department of the Ministry of Agriculture, Lands, Forestry and Fisheries have demonstrated a keener appreciation for information use in their programming.
30. The Agency for Rural Transformation (ART), a non-governmental organization, was the only institution interviewed which provided evidence of having worked their programmes over the last three years from a previously developed five year plan.  It is about to put in train activities for the formulation of its next five year plan.

31. The Agricultural Extension Division was particularly interested in having cost of production data and market information.  Both itself, Forestry Division and Livestock Division expressed the need for information on the experiences of other small states and how they use information in community and stakeholder extension activities

32. Understandably, the formats desired by the different institutions for the packaging of their information are directly related to the nature of their activities as defined in their programmes.  Interestingly, the institutions like Agricultural Extension, Forestry, Livestock, Pest Management Unit and the Agency for Rural Transformation (ART) emphasized very strongly stakeholder-oriented information formats.
	INFORMATION NEEDS


	CAPACITY BUILDING NEEDS

(Q10,11,19,20)

	For programme implementation

(Q4,7,12)
	Difficult to obtain

(Q17)
	Format required
	

	Agricultural Planning Unit (Ministry of Agriculture, Lands, Forestry and Fisheries)

· Policy and Strategic framework and sector plan (agriculture, fisheries and forestry)

· Institutional strengthening for effective delivery of services and products
	· Policy development advice

· A comprehensive human resource needs assessment study


	
	· Adequate staffing of APU

· Adequate technical support within line departments in MoALFF

· Training in agricultural business analysis

· Training in project cycle management

· Human resource development plan for the MoALFF

· Sector policy and strategy for ICT

	Agricultural Extension Division (MOALFF)

· Production  techpaks

· Farmer training

· Shade house technology

· Farmer groups

· Home gardening

· Pest and Disease control

· Technical collaboration
	· Wholesale and retail prices for local vegetables and food crops

· Cost of production studies
	· Laminated information fact sheets

· DVD productions

· Interactive, reproducible electronic cost of production formats

· Electronic database

· Visually friendly posters
	· Training in the basics of Word, Excel and Power Point

· Training in information gathering, information packaging and dissemination

· Data base management

· Publication  production

· Training in the development and use of cost of production models

· Training in basic field data collection, analysis and presentation

· Training in methods of data collection, collation and analysis

· Training in group formation and group dynamics

· Upgrading of production technological packages

· Adequate and timely financing


Table 3.0
Needs identified by institutions and capacity building required for improved information management

	INFORMATION NEEDS


	CAPACITY BUILDING NEEDS

(Q10,11,19,20)

	For programme implementation

(Q4,7,12)
	Difficult to obtain

(Q17)
	Format required
	

	Livestock Division (MoALFF)

· Integrated livestock             

    development

· Small ruminant revolving  
     programme
· Veterinary advice
· Rabies vaccination 
    programme
· Livestock population  
    programme
· Animal disease control
· Apiculture
· Group formation
	· Livestock population records

· Lab analyses records
	· Fact sheets
· Animal home sketches and plans
· Training DVDs
· Livestock record cards
· Reports
· Computer generated handouts

	· Basic computer training

· Basic training in Microsoft office

· Conduct of surveys and survey analysis

· Establishment of information management desk

· Group formation and group dynamics

· Improved access to livestock information networks

· Adequate and timely financing



	Fisheries Division (MoALFF)

· Capture fisheries

· Fisheries resource 

     assessment management

· Fisheries research

· Data collection and analysis

· Marine parks management

· Beach control

· Socioeconomics of fisheries management


	· Reliable register of fishing crafts

· Status reports on threatened and endangered species
	· Computerized registers

· Data collection forms

· Production videos and DVDs

· Posters

· Full reports

· Internet pages

· Public awareness material
	· Basic computer training

· Microsoft office training

· Internet use and management training

· Public awareness material production

· Enhanced fisheries auditing capabilities

· Improved data collection systems

· Marine parks management

· Fisheries information management unit

· 24-hour safety and communications system

· Adequate and timely financing




	         INFORMATION NEEDS


	CAPACITY BUILDING NEEDS

(Q10,11,19,20)

	For Programme Implementation

(Q4,7,12)
	Difficult to Obtain

(Q17)
	Format Required
	

	36. Pest Management Unit (MoALFF)

· Banana pest control

· Rodent control

· Fruit fly control

· Integrated pest 

     management

· Strengthening plant   

         quarantine

· Emergency fund

· Rehabilitation of Pest 

     management unit  

         building


	
	· Monthly pest assessment reports
· A variety of public awareness material
· Microscope generated photographs
· Slides
· DVDs
	· Enhanced integrated pest management capabilities of the Pest Management Unit (PMU)

· Improved access to public awareness material

· Enhanced public awareness strategies

· Technical and science based training for staff

· Improved networking systems for the acquisition of scientific and technical knowledge, data and information

· Scientific missions by pest control and quarantine experts to PMU

· Formalized and coordinated pest and disease control and quarantine collaboration between mainland Grenada and the sister islands of Carriacou and Petit Martinique

· Amendment to the Plant Protection Act of 1986

· Better equipped laboratory

· More highly trained and motivated staff

· Adequate and timely financing

	Agency for Rural Transformation (ART)

· Grenada relief and development project

· Sustainable livelihoods project

· Grenada rural enterprise project
	
	· Field activity reports

· Impact assessment reports

· Project documents
	· Rehabilitation of Art’s training and conference facility

· Vehicle for community work

· An efficient documentation system

· An improved and sustainable financial base

· Staff training in the production of newsletters and training material

· Project management training

· Training in community outreach


	INFORMATION NEEDS


	CAPACITY BUILDING NEEDS

(Q10,11,19,20)

	For programme implementation

(Q4,7,12)

36. Southern Fishermen’s Association

· Construction of fish processing and office complex

· Fish purchasing programme

· Fish export processing

· Fish marketing (local and export)

· Fisher education and training

· Small equipment and supplies shop

· Advocacy


	Difficult to obtain

(Q17)

· Annual budgets

· Marketing plan
	Format Required

· Quarterly business     performance reports
· Performance projection charts
· Audit and financial reports
· Waterproofed procedure sheets
· Evaluation reports by fishermen
	· Plant management training

· HAACP training and implementation

· Fish trade information

· Fish health and sanitation information and guidelines

· Accounting and data management practical training

· Development of incentive package for membership

· Budget planning training

· Catch improvement training

· Advocacy training


	INFORMATION NEEDS


	CAPACITY BUILDING NEEDS

(Q10,11,19,20)

	For programme implementation

(Q4,7,12)

36. Forestry Division (MoALFF)

· Watershed management

· Seedling Production

· Tree establishment

· Forest trails maintenance and development

· Forest reserves rehabilitation

· Dry forest biodiversity conservation project

· Public awareness, education and advocacy programme

· Library service management
	Difficult to obtain

(Q17)


	Format required

· Programme reports

· Full quarterly reports

· Water analysis reports

· Register of ecosystems

· Register of cultural landmarks
	· Cataloguing and documentation training

· Information management training 

· Training in geographic information systems management

· Extension methodologies training

· Stakeholder identification and analysis training

· Adequate and timely financing


3.2 Capacity Building Needs
36. There are four critically important defining features of the nature of information management as captured in the findings.  First, the implementation of programmes and projects within agriculture continues to occur in the absence of a structured national agricultural plan.  Second, the role of information and information management does not feature as a deliberate construct in the planning and implementation of programmes.  Third, except in a very small number of cases, there is an apparent lack of awareness on the part of workers within the institutions regarding the power of information in programme management.  Fourthly, none of the interviewed institutions could have boasted of having an information management desk, more so, an information management unit.

37. The capacity building needs for the interviewed institutions are presented in Table 3.0.  However, some of the more important and common ones are briefly discussed hereunder.

38. All of the government-based institutions reported that inadequate and untimely financial disbursements impeded the implementation of initiatives aimed at institutional strengthening.  The Agency for Rural Transformation (ART), while in a position of knowing what it needs to do seems to be very limited in its ability to attract grant funds to pursue its programme of institutional strengthening.

39. In numerous cases, the institutions lacked the in-house human capacity on which to build a solid capacity platform for the accommodation of information management competencies.  Many of the government-based institutions lamented the inability of its staff to comfortably work with Microsoft.

40. None of the interviewed institutions claimed to have had an information unit.  Although within the Ministry of Agriculture, Lands, Forestry and Fisheries (MoALFF) exists a registry; the senior officers strongly opined that the human resource currently resident in that office neither had the willingness to be trained into performing relevant information management functions for development nor the basic skills on which to build the competences required.

41. The gathered evidence also suggests that most of the institutions are impoverished with regards to the techniques in information identification needs, collection of that type of information, methodologies for analysis, presentation and storage and the actual expertise in the management of the relevant systems.
42. The training of workers within the various institutions in basic data collection, analysis and interpretation was a highlight of the findings.  The Fisheries Division thought that more specifically that that kind of socioeconomic data and its management was important to it in its efforts to understand and formalize fisheries rights among the participants in the seine fishing sub-sector on the western sea coast of Grenada.
43. The case was also made by many of the interviewed institutions for the development of management of reliable and secure data systems that had a high reproducible capability.  Naturally, they all emphasized the need for training in order to achieve acceptable levels of management of such information and data systems.

44. There was a general appreciation for the strengthening of the various institutions’ capacity to assist in the development of groups such as farmer organizations, fisher organizations and even community groups involved in areas of forestry development.  Existing groups such as the Southern Fishermen’s Association stood to benefit institutionally.  
4.0 Conclusions and Recommendations

4.1 Conclusions

4.1.1 Extent of ‘key problems’ in the field

45. This section endeavours to establish the degree to which the information and communications problems identified among the interviewed institutions confirm with the experiences of the CTA.  It also points to what is required indirectly in order to remove or relax the constraints impeding the employment of information management practices and technologies in agricultural and rural development.  Table 4.1.1 offers the details.
Table 4.1.1
The extent of key information and communication management problems in Grenada

	Information and Communication Management Problems identified by CTA
	Extent of these Problems reported in the Interview

	Under CTA’s Information and Products and Services Department
	

	· Limited availability of publications that support decision-making in the agricultural sector

· Shortage of relevant published information on agriculture and rural development, due to weak local publishing structure
· Limited access to locally and externally published information on agriculture and rural development, due to weak distribution infrastructure

· Limited awareness of the existing local and external sources of information and the type of products and services available
	· All these problems were identified as serious constraints requiring attention 

	Under CTA’s Communications Channels and Services Department
	

	· Limited contacts among ACP stakeholders and between the latter and experts from other countries and regions
· Weak networking services, such as newsletters, web sites, etc.
· Limited first hand experience of pertinent developments in other countries and regions
· Limited use of ICTs  for networking and dialogue
· Failure to take full advantage of opportunities for using radio, TV, and other non-print media in communicating agricultural information and knowledge
	· All these problems were identified as existing


	Under CTA’s ICM Skills and Systems Department
	

	· Lack of expertise in the area of information and communication management (ICM) skills

· Limited opportunities to acquire relevant information and communication technology (ICT) skills

· Weak ICM policies

· Limited knowledge of the design of cost-effective and participatory ICM systems

· Limited management techniques for the implementation of ICM projects and services
	· All considered to be extremely serious problems.  Must be removed in order to effectively benefit from agricultural and rural development programmes


46. The limited demand and poor appreciation of the role of information management and information technology in agricultural programme planning and implementation is associated with the absence of policy and strategy directions.  While, generally, training remains a serious concern its relevance and utility are not appreciated because it is seen and conducted, oftentimes, in an environment lacking focus, purpose, follow-up and the technological means through which to realize its applications.
47. Again, the inadequacy of trained personnel, alluded to by the institutions interviewed, bears a strong relationship to the very absence of that required policy and strategy framework.  The fact that the existing institutional arrangements do not cater to the accommodation of new initiatives in information management and information skills acquisition ensures the persistence of the ‘status quo’.  This situation is further compounded by the negative institutional attitude to change.   This is often characterized by an expression of the urgent need for institutional restructuring but an even stronger expression of internal financial inability or too much dependence on external funding or programmatically institutional restructuring is not accorded the priority expected or a combination of some or all of the above. 
4.1.2 Information Needs

48. The information needs have been detailed in Table 3.0.  However, this section will briefly highlight the information needs reported by the interviewed institutions with the greatest frequency.  Additionally, the needs that speak to institutional enhancement will be highlighted, that is, those that confirm to the issue of ‘difficult to find’ and the basic information requirements for the reasonable implementation of institutions’ programmes.
Institutional Enhancement Information Needs

· Information policy and strategy advice;
· Administrative and Management Practices;
· Human resource development advice;
· Cost of production studies;
· Business plans;
· Marketing plans;
· Annual budget preparation advice; and,
· Development and management of resources registers.
Basic Information Requirements for Programme Implementation
· Crop production packages (Crop Extension, ART);
· Shade house management (Crop Extension);
· Livestock management (Livestock Division);
· Pest and disease control (Crop Extension, Pest Management Unit);
· Forestry management (Forestry Department);
· Fisheries management (Fisheries Division, Southern Fishermen’s Association);
· Apiculture management (Livestock Division, ART);
· Co-management methodologies (Crop Extension, Forestry, Fisheries Division, ART);
· Small Business Development (ART, Agricultural Planning Unit, Southern Fishermen’s Association, Crop Extension);
· Small loans management (art, Crop Extension, Agricultural Planning Unit);
· Quarantine management systems (Pest Management Unit); and,
· Fish market access (Fisheries Division, Southern Fishermen’s Association). 
4.1.3 Capacity Building Needs

49. The capacity building needs expressed by the interviewed institutions are contained in Table 3.0.  However, some are highlighted hereunder. 

· Development of  a sectoral information policy and strategy  framework;
· Creation of an information management unit;
· An organized coordinated system for the collection, analysis, interpretation, storage and dissemination of technical and development-related agricultural and rural data;
· Increased awareness of the utility (value) of information in programme planning and implementation;
· Broader appreciation of the extensive possibilities of information technologies in institutional strengthening;
· Improved capacity for the production and use of newsletters, fact sheets, brochures, DVDs, posters etc.) for training, extension and general information sharing;
· Arrangements for the accessing of trade and market information;
· More institutional strengthening initiatives for non-governmental organizations;
· Development of natural agricultural resources management systems; and,
· Capacity to use information technology and economics knowledge to generate cost of production studies for crops.
4.1.4 Potential Partners and Beneficiaries

50. The CTA’s beneficiaries and partners are chosen from the institutions and organizations presented below:

· Farmers’ Organizations, women groups, trade unions, consumer groups and training institutions;

· Exporters, chambers of commerce, processors, distributors;

· Researchers, extension services, rural broadcasters;

· Ministries and policy-makers;

· Local service providers;

· ACP regional organizations

The organizations and institutions presented in Annex III.1 are all potential beneficiaries of the CTA.

The institutions that have potential for partnership with the CTA will be concluded from the analysis done and presented in Table 4.1.4.

Table 4.1.4
Potential partners for CTA and their capacity to meet CTA’s criteria

	CTA’s selection criteria
	The relevance of the partner’s work to resource-poor farmers
	Strong representation of women, the young and resource poor farmers among potential beneficiaries
	The degree of complementarity with CTA’s programmes

	The Agricultural Planning Unit (APU)
	This Unit is supposed to be the planning centre of the Ministry of Agriculture and therefore is considered as the point from which policy and strategy directions will be formulated and projected to the institutions active in agricultural and rural development
	Its overriding objective is to ensure that the appropriate policies are formulated and directed to bring satisfaction to stakeholders in the agricultural and rural sector
	During the interview although the Unit did not have a strategic plan in place the policy utterances suggest that the thrust is for rural empowerment.


	CTA’s selection criteria
	The level of financial and/or technical contribution to the venture
	The likelihood of a multiplier effect
	The ability to deliver the services in a timely and effective manner
	The ability to maintain service after CTA’s exit

	The Agricultural Planning Unit
	Representing the Administration of the Ministry of Agriculture, the APU is well placed to contribute significantly financially.  It has the mandate to source technical expertise 
	It has significant potential for achieving multiplier effect, given its administrative reach 
	With proper planning and adequate staffing, it can influence positively the delivery systems of the Ministry.
	Given adequacy in levels of staffing (numbers and competences) and the appropriate policy direction and financial and technical support, it should satisfy this condition.

	CTA’s selection criteria
	The relevance of the partner’s work to resource-poor farmers
	Strong representation of women, the young and resource poor farmers among potential beneficiaries
	The degree of complementarity with CTA’s programmes

	Crop Extension
	During the last four years, this department has devoted significant resources to poor resource farmers and women through its food security programme.
	One of its main thrusts is to train young and resource poor farmers in crop production methods.
	Significant emphasis on crop production and small scale processing.

	Livestock Division
	Poor landless livestock farmers are important and significant clients.
	Efforts are being made to form poor livestock farmers into groups.
	Much emphasis is paid to supplement protein requirements in the rural home. 

	Fisheries Division
	In addition to other sectors, work with many poor seine fishers and women vendors.
	Strong links with women (98% of its vendor clientele is women).
	Works hard to improve market space and sanitation for fish cleaners and vendors.


	CTA’s selection criteria
	The level of financial and/or technical contribution to the venture
	The likelihood of a multiplier effect
	The ability to deliver the services in a timely and effective manner
	The ability to maintain service after CTA’s exit

	Crop Extension
	Effective programme planning would ensure optimal use of resources.
	Obviously, the households  benefit from programmes
	Delivery can be improved significantly if staffing levels are improved.  More capacity building.
	Generally, continued formalization of those services in regular programming will help this effort.

	Livestock Division
	Receives budgetary support from Government.
	Same as above.
	Focused programming will improve delivery.  More capacity building required
	Formalization of services into Division’s work programme will improve status.

	Fisheries Division
	Receives an annual financial allocation from Government
	Households benefit.
	Capacity building required
	Formalization of services into Division’s programme will improve status.


	CTA’s selection criteria
	The relevance of the partner’s work to resource-poor farmers
	Strong representation of women, the young and resource poor farmers among potential beneficiaries
	The degree of complementarity with CTA’s programmes

	Forestry Division
	Since its implementation of its community-based forestry programme and the Dry Forest Project, poor resource farmers and youths have become a feature in the division’s stakeholder population.
	Its advocacy role and some of its programme objectives suggest that.
	High

	Pest Management Unit (PMU)
	The unit works directly with poor resource farmers, homeowners and female hucksters.
	This is satisfied via its connection with agricultural and rural home owners.
	High

	Agency for Rural Transformation (ART)
	All its programmes are involving poor resource farmers, women and youths.
	Representation of those groups is the heart of its programmes.
	Very high


	CTA’s selection criteria
	The level of financial and/or technical contribution to the venture
	The likelihood of a multiplier effect
	The ability to deliver the services in a timely and effective manner
	The ability to maintain service after CTA’s exit

	Forestry Division
	Annual budgetary contributions from Government.  Technical support needs further development.
	High
	
	Very High

	Pest Management Unit
	Annual budgetary contributions from Government.  More technical development of staff required.
	High
	
	High

	Agency for Rural Transformation (ART)
	Financial contributions are dependent on the nature and size of financial grants.
	Very High
	
	High


	CTA’s selection criteria
	The relevance of the partner’s work to resource-poor farmers
	Strong representation of women, the young and resource poor farmers among potential beneficiaries
	The degree of complementarity with CTA’s programmes

	Southern Fishermen’s Association
	Most of its membership and business patrons are poor fishermen, women and youths.
	Its membership is characterized by poor resource endowment, young male fishers and female vendors.
	Greater complementarity is possible but programmes have to be re-focused and new ones introduced.


	CTA’s selection criteria
	The level of financial and/or technical contribution to the venture
	The likelihood of a multiplier effect
	The ability to deliver the services in a timely and effective manner
	The ability to maintain service after CTA’s exit

	Southern Fishermen’s Association
	Serious attention must be devoted to financial planning and budgeting.
	High
	Mechanisms needed for delivery are required for greater effectiveness.
	The capacity has to be built to achieve greater results. 


4.2 Recommendations
4.2.1 Capacity Building Needs

51. Table 4.2 presents the recommendations for capacity building in the information and communication management arena in Grenada.  The successful implementation of those recommendations is firmly grounded in the central need for, at least, the formulation and implementation of a sectoral information policy and strategy for the management of agricultural and rural information and technology management.  The CTA department with responsibility for implementation is also presented.

Table 4.2
Capacity building and information needs and their corresponding recommendations for Grenada

	NEEDS
	RECOMMENDATIONS



	Development of a sectoral policy and strategy framework
	Development of a sectoral policy and strategy for information communication and technology management.

	Creation of an information management unit
	Develop an agricultural information centre but incorporating the Registry within the Ministry of Agriculture and the statistical functions of the Agricultural Planning Unit.

	An organized and coordinated system for the collection, analysis, interpretation, storage and dissemination of technical and development-related agricultural and rural data and information
	Evaluate existing competencies and practices and determine cost effective ways in which this objective could be reached while satisfying the needs of both governmental and non-governmental data and information needs.

Determine the manpower requirements (quantity and quality considerations) and the financial requirements to establish and set up the system.

Examine and determine the effectiveness, efficacy and efficiency of a computerized system into which all stakeholders can tap into.

Determine ways in which the capacity for the processes of collection and information dissemination can be improved.

	Increased awareness of the utility (value) of information in programme planning and implementation
	Conduct a critical and objective study as to what factors can contribute to the perceived low value attached to information and offer approaches and methodologies for the correction of that deficiency.

	Broader appreciation of  and for the extensive possibilities of information technologies in institutional strengthening
	Capacity building initiatives that will touch on (a) training in and exposure to the capabilities of commonly used information communication technologies (b) how those ICTs can contribute to institutional efficiencies and (c) forging relationships between the pursuit of this objective and recommendations 3 – 6.  

	Improved capacity for the production and use of newsletters, fact sheets, brochures, DVDs, posters etc. for training, extension and general information sharing

	Determine the required initiatives for the improvement in capacity including training and equipment needs
Methodologies and approaches in the programming and implementation of new initiatives in the use of those information and educational aids.


	Arrangements for the accessing of trade and market information
	Assist with the identification and accessing of a continuous and reliable flow of information at the most cost effective price.

	More institutional strengthening initiatives directed at non-governmental- organizations
	A survey to determine, quantify and cost the innovations for institutional strengthening
Assist the non-governmental-organizations to source technical and other forms of support for the strengthening of their institutions’ capacity.

	Development of natural agricultural resources management systems 
	Look at the existing Geographic Information System within the Land Use Division of the Ministry of Agriculture to determine if and how it can be used to serve the demands of Forestry, Fisheries and Agriculture or recommend other modality.

	Improved capacity to use information technology and knowledge of economics to generate cost of production models for crops
	Design and develop a simple, interactive and computer-friendly system for calculating cost of production budgets for the major crops in the Extension Division’s Programme.

Train a cadre of Extension Officers to use the programme and understand and interpret the results.

	INFORMATION NEEDS

Improved access to institutional enhancement information and information for basic programme implementation  
	Most of the needs identified here can be dealt with as one-off short term consultancies.  


52. The most important capacity building needs recommendations are those that address the requirement for a sectoral policy and strategy for information, communication and technology management.  The other equally important recommendation is the need to develop an agricultural information centre (system) that will function to serve the entire agricultural and rural space in information collection, analysis, interpretation, publication, and cataloguing, storage and dissemination.

4.2.2 Information Needs

53. The recommendations for addressing Grenada’s agricultural and rural information needs are detailed in Table 4.  Additionally, they are clustered and presented to indicate in which of the CTA’s departments they will find relevance.  Those recommendations, generally, respond to the felt needs for information management, public awareness support and technical enhancement interventions in the areas of information products, technology and training. 
4.2.3 Potential Partners and Beneficiaries

54. An argument can be made for the inclusion of all the interviewed institutions as partners and beneficiaries from an association with the CTA.  However, the consultant has prioritized the levels of association based on the institutions capacity to absorb assistance, given their current resource endowment and secondly, their ability to sustain the benefits, given a CTA exit.
55. Priority 1 comprises institutions which are best endowed in the Grenadian environment to absorb and best sustain the results of implemented recommendations.  Priority 2 comprises institutions that can achieve similar levels like the institutions in priority 1 if their human resource endowment is improved qualitatively.  Finally, priority 3 comprises institutions that are in greatest need of technical assistance but are worst situated institutionally to accept the assistance and sustain its benefits.  Table below is a presentation of the consultant’s priority listing, taking into consideration CTA’s established criteria for partnering.
	Order of Importance
	Interviewed Institutions

	Priority 1
	Pest Management Unit, Agency for Rural Transformation, Forestry Department

	Priority 2
	Crop Extension, Livestock Division, Fisheries, Agricultural Planning Unit

	Priority 3
	Southern Fishermen’s Association
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ANNEX I
TERMS OF REFERENCE
1. Introduction

The Technical Centre for Agricultural and Rural Cooperation (CTA) was established in 1983 under the Lomé Convention between the ACP (African, Caribbean and Pacific) Group of States and the European Union Member States. Since 2000, it has operated within the framework of the ACP-EC Cotonou Agreement.

CTA’s tasks are to develop and provide services that improve access to information for agricultural and rural development, and to strengthen the capacity of ACP countries to produce, acquire, exchange and utilise information in this area. CTA’s programmes are organised around three principal activities: providing an increasing range and quantity of information products and services and enhancing awareness of relevant information sources; supporting the integrated use of appropriate communication channels and intensifying contacts and information exchange (particularly intra-ACP); and developing ACP capacity to generate and manage agricultural information and to formulate information and communication management (ICM) strategies, including those relevant to science and technology. These activities take account of methodological developments in cross-cutting issues (gender, youth, information & communication technologies – ICTs, and social capital), findings from impact assessments and evaluations of ongoing programmes as well as priority information themes for ACP agriculture
.

In January 2002, CTA’s Strategic Plan (2001-2005) was implemented and CTA’s activities were distributed among three operational programme areas / departments:

· Information Products and Services

· Communication Channels and Services

· Information and Communication Management Skills and Systems

These operational departments are supported by Planning Corporate Services (P&CS) which is charged with the methodological underpinning of their work and monitoring the ACP environment in order to identify emerging issues and trends and make proposals for their translation into programmes and activities. This current exercise, therefore, falls within the mandate of P&CS.

2. Background

A comprehensive regional information needs assessment was undertaken in the Caribbean region,  by CTA and the Caribbean Agricultural Research and Development Institute (CARDI), over the period 1995-1997.  This study detailed the information needs, habits and priorities, of eleven sub-groups of users relevant to the agricultural and rural development sector, presented in sixteen national reports and a regional overview.   The results of the studies were followed by a series of national consultations, missions and regional meetings, as well as pilot studies in information and communications management all aimed at arriving at or designing a strategy to meet information needs within the sector.   The strategy proposed the development of a Caribbean Agricultural Information Service (CAIS) with a two pronged approach to improving access to information within the Caribbean region:

· Working with institutions at the national level to improve capacity in various aspects of information and communication management (e.g. network development, training, sensitisation).

· Developing information products and services to meet specific information needs identified.   

The CAIS strategy has been implemented since 2001. A number of capacity building exercises were executed including workshops and training courses; provision of technical assistance; network development, policies and systems.  Since the implementation of this strategy in 2001, there have also been a number of changes within institutions in the region with respect to their awareness and use of information and communications tools and technologies.  

2. Main issues
CTA works primarily through intermediary organisations and partners (non-governmental organisations, farmers’ organisations, regional organisations, …) to promote agriculture and rural development. Through partnerships, CTA hopes to increase the number of ACP organisations capable of generating and managing information and developing their own information and communication management strategies. The identification of appropriate partners is therefore of primordial importance.

The “Evaluation of the Implementation of the Mid-Term Plan (1997 – 2000)” emphasised the need for CTA to develop a more pro-active approach and elaborate criteria for decision-making with regard to the choice of partner organisations and beneficiaries. Based on this evaluation, the “Strategic Plan and Framework for Action – 2001 – 2005” identifies strategic issues for CTA being: improved targeting (including partnerships and beneficiaries), geographical coverage, decentralisation, regionalisation and thematic orientation. The Plan also expresses concern about: the extent to which CTA’s activities are relevant to and reach the poor, gender awareness and how to identify potential partners especially in the independent sectors. 

Besides partner identification and selection issues, the observation has also been made that, the Caribbean region could benefit further from CTA’s programme and activities. 

Finally, various national and regional partners with whom CTA has had a long-standing relationship have requested the current study which would serve to update the earlier studies done  and allow them to provide more targeted assistance to their beneficiaries. 

3. Objectives and scope of the study
The objectives of the study are as follows:

· to identify agricultural information needs of key actors / beneficiaries for CTA products and services;

· to identify needs of potential actors / beneficiaries of CTA activities and services in terms of building capacity for information and communication management;

· to identify potential partners / beneficiaries for CTA activities and services;

· to develop some baseline data to facilitate subsequent monitoring activities.

The study should assist the three operational departments of the CTA as well as its local representatives to improve and better target interventions and activities aimed at potential partners and beneficiaries (including women, youth, private sector and civil society organisations); to have a more informed picture of their needs and aid in the elaboration of a strategy and framework of action. The study should also highlight where there are specific needs for CTA’s products and services thereby enabling improvement in the delivery of the same.

4. Methodology
The consultant will use a combination of qualitative and quantitative rapid appraisal methods including:

· the desk review of available literature and information sources including the findings of programme evaluations;

· the conduct of face-to-face interviews with relevant stakeholders / concerned parties;

· the limited use of questionnaires.

The rapid appraisal approach will allow a general overview of the key issues and company / organisational profiles on a per country
 basis and may give rise to more in-depth studies as and when needed in the future.

5. Expected outcomes / output
One main report per country not exceeding 20 pages according to the following table of contents:

Main report

1.
Executive summary

2.
Introduction

3.
Country profile – summary structure and economic characteristics with particular attention to 


agricultural sector (includes fisheries and forestry): 

· Summary of how agriculture, fisheries and forestry is organised in the country

· Summary of the information and communication management capacity

· The current source of agricultural information and services (synthesise Annex 3)

4.
Needs analysis

· Information needs

· Capacity building needs (skills, training, media, ICT, equipment)

5.
Conclusions and recommendations

6.
References

Annexes

1.
Terms of reference

2.
Country profile

2.1 General agricultural profile (from available documentation)

· Size of agricultural population (male / female / youth)

· Farmed land, forests, fishing areas

· Agricultural systems

· Agriculture in the economy (percentage GDP)

· Main agricultural produce and secondary products

· Main export markets

· Trade agreements that include agriculture

· Sectoral policy related to agriculture, fisheries and forests

2.2  Socio-economic profile (from available documentation)

· Total active population, demographic breakdown

· Literacy level and languages

· Access to services (health, schools, electricity)

· Rural urban drift

2.3  Media and telecommunications (update / check)
· Newspapers, periodicals, magazines, radio stations, television channels, 

· Telecommunication services (fixed, mobile, etc.)

· Computers and Internet access

3.
Profile of institutions

· List of all institutions involved in agriculture and rural development activities, including private sector and civil society organisations, with name, contact details, type and role of institution

· Select list of key institutions involved in agriculture and rural development, with extensive data and information on the institution, the problems faced and why it is considered a key actor

It is also expected that the results of this study will lead to identification / update of some priority agricultural information themes which will feed into a possible priority-setting exercise in the region in 2004.

6. Reporting

The country reports will not exceed 20 pages (excluding annexes). The annexes should include a list of acronyms, of persons/institutions interviewed with addresses, phone, fax numbers, e-mail addresses (if any) as well as bibliography. 

7.
Timing

· Draft final report is to be submitted within three months after contract signature by CTA

· Final report due two weeks after receipt of comments from CTA.

8.
Expertise
	Consultant
	Country

	Stevenson Skeete
	Barbados

	Belize Citrus Research & Education Institute (Stephen Williams, Bridget Cullerton, Travis Marcotte)
	Belize

	Conrad Smikle
	Jamaica

	Wm. J. Godfrey Eneas
	Bahamas

	Mrs. Barbara Gumbs
	Regional Coordinator, Overview report

	Michael Church
	Grenada

	To be identified
	Dominican Republic

	To be identified
	Haiti


The expert should have a university degree or equivalent by experience. In addition, he/she should have at least 10 years experience in field of agriculture, rural development or social / economic sciences. He/she must have in-depth knowledge of the agricultural sector in his/her country and be able to identify key players and institutions / organisations active in this area. The ability to communicate and write clearly in English is essential, while knowledge of at least one of the local languages for communication / interview purposes is an added advantage.

The overall coordination will be carried out by Ms Christine Webster, Deputy Head, Planning and Corporate Services CTA.

9. Implementation schedule (CTA)

· Preparation/Finalisation of ToR;  Identification/ short-listing  of (potential) consultants;  Call for offers: January – November 2005;

· Selection of consultants & contractual arrangements: November 2005

· Briefing: January 2005

· Start date of contract: 19 December 2005
· Implementation period:  19 December 2005 – 30 June 2006
· End date of contract: 30 June 2006
10. Key documents to be made available to consultants

Documents include:

· Cotonou Framework Agreement

· Excerpts of relevant sections of CTA’s Strategic Plan and Plan of Action (2001-2005)

· Annual Reports 

· Documents on priority information themes identified for the Caribbean region

· Documents on products & services provided by CTA

· Information Needs Relevant Country and Regional Reports 1997

· CAIS Stakeholders Meeting Reports

11. Role of Regional Coordinator

· Respect the timeframe as specified in Annex IV (regarding submission of reports) 

· Help identify and vet country consultants 

· Attend briefing meeting in Trinidad

· Review the terms of reference

· Finalise questionnaires and methodological approach after due consultation with CTA Team

· Draw up briefing notes and guidelines for local consultants to ensure accurate and consistent application of the agreed methodology in data collection

· Answer queries (technical & otherwise) of local consultants

· During the studies, monitor and provide technical assistance to the local consultants

· Review preliminary country reports and findings and send comments back to local consultants

· Coordinate and ensure consistency of country reports

· Prepare the overall report taking into account the findings and recommendations of all the Caribbean country reports (table of contents to be agreed).

12. Role of Local Consultants

· Respect all the timeframe as specified in Annex IV (regarding submission of reports) 

· Attend briefing meeting in Trinidad

· Familiarise themselves with background documents received from CTA; including the Terms of Reference 

· Undertake desk study and prepare country profile, list of institutions involved in agriculture as well as preliminary list of select institutions.

· Undertake field visits in country specified in the contract

· Conduct interviews and gather information in country specified in the contract

· Draft preliminary country reports and send to Regional Coordinator for initial comments

· Based on comments received from Coordinator, revise country reports and send draft final report to CTA within the specified timeframe 

· Finalise country reports based on comments and observations received from CTA and send final report back to CTA

13. Role of CARDI

· Assist in the identification and vetting of Local Consultants

· Provide input and feedback for the Terms of Reference

· Provide backstopping for the Regional Coordinator

· Liaise with CTA and Regional Coordinator throughout the study

· On receipt of the draft and final reports give comments and observations to the Regional Coordinator with copy directly to CTA

14 Role of CTA 

· Draw up initial Terms of Reference and prepare relevant background documents

· Appoint the Regional Coordinator and the ACP Local Consultants

· Attend briefing meeting of consultants 

· Liaise with CARDI and Regional Coordinator throughout the study

· Invite the Regional Coordinator and Local Consultants for Briefing Meeting

· Provide input to the Regional Coordinator with regard to fine-tuning terms of reference, questionnaires, interview guide and reporting guidelines for the consultants

· Provide relevant background documents to the Local Consultants & Regional Coordinator

· Elaborate budget and discuss contractual obligations with the Team of consultants & Regional Coordinator

· Pay invoices for services rendered in a timely manner on condition that all payment conditions are fulfilled

· Overall responsibility for the supervision and implementation of the studies

· Bear the agreed costs of expenditure in respect of the study (economy class return tickets to Trinidad, hotel accommodation and subsistence allowances during briefing meeting, or during agreed and specified field visits)

· Provide feedback and comments on draft country reports to the Local Consultants
· Give feedback to the Regional Coordinator on the overall report for the Caribbean.

ANNEX II
COUNTRY PROFILE
II.1
A General Agricultural Profile

The general agricultural profile is better understood in the context of the geography of the State of Grenada.
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MAP OF GRENADA

The State of Grenada comprises three main islands, Grenada, Carriacou and Petit Martinique.  It lies on the coordinates of 12.5 degrees, north of the Equator and 61 degrees, west of the Meridian of Greenwich.  By virtue of its location, Grenada experiences a tropical humid climate with two marked seasons – a dry season and a rainy season which approximate to the first and second halves of the year respectively.

The average daily temperature is about 85 F (27C).  The annual average rainfall ranges from 50 inches (1250 mm) in the coastal areas to 160 inches (400mm) in the mountainous regions.

The island is volcanic in origin and very rugged and mountainous.  The soils range from sandy-loams to heavy clays.  Although Grenada is endowed with generally fertile soils they are not always located in the most topographically favourable regions.

II.1.1
Size of agricultural population (male/female/youth)  

Table II.1.1.A:
distribution of rural population by age categories according to the 1995 Agricultural Census and a hypothetical projection of population distribution for 2005, assuming zero deaths and zero births
	Age Categories
	Percentage distribution (1995)
	Percentage distribution (2005)

	14
	29
	24

	15 -19
	9
	25 -29

	20 – 29
	13
	30 – 39

	30 -39
	12
	40 – 49

	40 – 49
	8
	50 – 59

	50 – 59
	6
	60 – 69

	60 – 69
	7
	70 – 79

	70
	5
	80

	Unstated
	10
	


Source:  Grenada Agricultural Census, 1995

From the table above, in 1995, 62% of the rural population was between the ages of 14 and 39 while 18% was between the ages of 50 and 70.  If we were to make the simplistic assumption that over the last ten years only age changed; then in 2005, 63% of that same population would occupy the age range of 24 and 49 while 26% will occupy the range of 50 and 80.  One of the very clear conclusions is that the farm population is aging and this may present implications for how receptive or unreceptive the farm population is to new information and whether, or not, its information needs are changing as it ages.  Another pertinent issue that arises is the extent to which the experiences of Hurricanes Ivan and Emily have influenced those who have remained in the agricultural industry and can the dissemination of new information persuade those who have left, or intend to leave, to return or remain?  But, what is known about the farmer?

The Agricultural Census of 1995 concluded, given its definition of a farmer, that there were 11781 farmers.  The average age of the farmer in 1995 was given as 50.4 years.  The landless farmer was the youngest group of farmers.  The landless farmer was about 20 years younger than the medium sized farmer
 and the large farmer
  but 14 years younger than the small farmer.

Table II.1.1.B:
the comparative mean ages of the farmer, given different farm categories 

	Farm Size
	Total Farmers
	Male Farmers
	Female Farmers

	Landless
	35
	32
	42

	0.01 – 0.9
	49
	46
	53

	1.0 – 24.9
	55
	53
	59

	25 +
	57
	56
	63

	Mean Age
	50.4
	48
	54


Source: Grenada Agricultural Census, 1995 

The average age of the farmer fell from 51 in 1981 to 50.4 in 1995.  However, the average female farmer was six years older than her male counterpart in 1995.

II.1.2
Farmed land, forest, fishing areas

Generally, the acreages under cultivation and forest have been declining since 1961.  

Table II.1.2.A:
land use in cultivated agriculture and forest in thousands of acres for the agricultural census years of 1961, 1975, 1981 and 1995
Table II.1.2A:
distribution changes in agricultural lands in thousands of acres devoted to cultivated use, forests and other uses over the period, 1961 to 1995

	Census Year
	Total Acreage
	Cultivated Acreage
	Forested acreage 
	Others

	1995
	35.2
	24.1
	7.3
	3.6

	1981
	34.2
	21.6
	7.8
	4.8

	1975
	46.6
	31.6
	7.6
	7.4

	1961
	60.2
	41.2
	9.5
	9.5


 Source:
Grenada Agricultural Census, 1995

As indicated earlier, there has been a general decline in the area of lands devoted to cultivated agriculture and forest.  Between 1961 and 1995, the acreage devoted to temporary crop cultivation declined seven hundred fold while that of permanent crops fell by 1.3 times.  Pasture lands fell from 6600 acres (1961) to 1600 acres (1995).  Forest, outside of the mainstream farms fell by 30%.  

The Fisheries Industry, which historically is defined as artisanal has developed a significant degree of commercialization over the last two and a half decades.  According to the Fisheries Department, about $20 million (Eastern Caribbean) worth of fish is produced annually.  The table hereunder gives the annual production and export figures for fish for the period, 2002 to 2004

Table 
showing fish production and exports in pounds and Eastern Caribbean Dollars for the period, 2002 to 2004
	Year
	Production

Quantity (pounds)
	Production

Value
	Exports

Quantity (pounds)
	Exports

Value

	2002
	4452476
	$21363882
	1261158
	$9962730

	2003
	1752220
	$26099119
	1465399
	$11718835

	2004
	4505479
	$21565328
	983850
	$8193909


  Source: Grenada Fisheries Division
There are about 760 fishing crafts with 60% of those boats being owned by fishermen.  Seine net fishing is diminishing in importance.  However, this type of fishing provides the bulk of bait for the long-line fishing industry.  Most of that type of fishing is conducted on the Western Coast and involves about one hundred and fifty (150) fisher folks.  There are nearly seventy (70) vendors involved on a full time basis in the industry with about 98% being women.  

All the major fishing centres are equipped with fish markets or fish storage facilities of varying standards.  These facilities serve mainly the domestic market while the three major fish exporters have their own facilities.  

The stock of boats and other fisheries facilities have been significantly rehabilitated since the passage of Hurricanes Ivan and Emily due to strategic resource infusions by the Food and Agriculture Organization (FAO), United States Agency for International Development (USAID) and the Canadian International Development Agency (CIDA).

II.1.3
Agricultural Systems

Eight agricultural systems are identified based mainly on the type of agricultural enterprise(s), scale of operation, the destination of the outputs and the mode of marketing the outputs.

II.1.3.1

The Vegetable and Food Crops Agricultural System

The vegetable and food crops system is operated in a private sector environment with their attendant characteristics.  Mainly small individual farmers are involved in the production aspect.  However, some of them participate in the distribution and marketing system especially at the town and village markets and the hotel and restaurant.  It appears that more and more the small farmer is assuming a greater marketing role in pursuit, albeit, of higher levels of profits.  The Market and National Importing Board (MNIB) is a major purchaser of vegetables and food crops from farmers for distribution to both the ordinary household consumer and increasingly the upscale local market.

The huckster or trafficker’s trade to Trinidad and Tobago was once a very significant channel to the lucrative market in the oil-rich Republic.  Over the years, that trade has become less and less important.  The introduction of the ‘Pink Mealy Bug’ into Grenada in the early 90s was the most single important factor for the decline in the trafficker’s trade in fresh agricultural produce.  More recently, the increased emphasis on agricultural production in Trinidad and increased volumes from other Eastern Caribbean States have further pushed Grenada to the fringes of that trade.  Hurricane Ivan in 2004 did further damage to the trafficker’s trade from the Grenada end.

Although the Marketing and National Importing Board (MNIB) is involved in the export of fresh farm produce most of its exports are in the form of exotic tropical fruits, hot peppers and some tubers.  The destinations of those exports are Trinidad, North America and Europe. 

II.1.3.2

The Traditional Agricultural System

This system encompasses basically the traditional export oriented crops, that is, nutmeg and mace, cocoa and banana.  Sugar-cane will be included for discussion purposes.  Again, all these crops are produced by private farmers.  In the case of nutmegs and mace and cocoa, the producers sell their produce to the associated marketing cooperative.  In the case of nutmegs and mace, the organization is called the Grenada Cooperative Nutmeg Association (GCNA) and the Grenada Cocoa Association (GCA) in the case of the other.  Legally, both commodity organizations have marketing monopoly of their respective crops. 

11.1.3.3
The Nutmeg Agricultural System

The nutmeg farmer collects the nutmeg and mace from the field.  The material is then cleaned and the first level of grading is done.  Women folk dominate this activity.  With very minimal initial processing, the collected material is sold to the GCNA.  The Cooperative then processes (grading, drying and packaging) the purchased material in preparation for the export market.  Increasingly, there is a growing illegal trade in mace to the Republic of Trinidad and Tobago by traffickers or hucksters.

On receipt of the nutmeg and mace at the buying stations of the GCNA, the farmer is paid an ‘advance price’.  When the material is finally sold to the export market, if a profit is realized, the GCNA then pays a ‘bonus’ to the farmer to complement the previously paid out ‘advance price’.

In addition to these primary produce, the GCNA is involved in the production of nutmeg and mace oils.  Nutmegs and mace that are graded not suitable for the fresh food market are distilled into oil and stored in drums for future distribution.  While most of the nutmeg oil is exported to Europe; the greater proportion of mace oil is sold locally.  Table II.1.3.3 gives a picture of production and export of nutmegs in the last four years.  Please note that the nutmeg year is from May to June.
Table II.1.3.3
showing production in pounds and export of nutmegs and mace in Eastern Caribbean dollars for the period 2002 to 2005

	Year
	Nutmeg Prod.
	Mace Prod.
	Export 

	2002
	4796803
	301781
	$36265467

	2003
	6614732
	460921
	$39543742

	2004
	6446945
	284728
	$26139252

	2005
	1783469
	77559
	$31564730


Source: Grenada Cooperative Nutmeg Association
II.1.3.4

The Cocoa Agricultural System

The typical cocoa farmer is a small private operator with an average farm size of about half of an acre.  However, the most significant producers are the large farms (averaging in size range of 25 – more than 25 acres).  The farmer harvests the beans and sells to individuals who dry them and then sell them to the GCA (Grenada Cocoa Association).  Once upon a time the GCA purchased all the wet cocoa from farmers and did all the processing of the beans.  In the mid – nineties, in an effort to improve efficiency in the industry, the processing activities were privatized with the GCA retaining its monopoly to market the processed beans.

There were about 8000 registered cocoa farmers in the pre-Ivan period; however, the number of active cocoa farmers has declined drastically as a result of the ravages of Hurricanes Ivan and Emily. According to the General Manager of the Association the acreage has declined from roughly 8000 acres to 3200 acres and that reduction is reflected in the production figures for 2005.  The Table II.1.3.4 below is a presentation of production and export data for the years, 2002 to 2005.

Table II.1.3.4
showing annual production and export of cocoa in pounds and Eastern Caribbean Dollars for the period, 2002 to 2005  

	Year
	Production

Quantity(pounds)
	Production

Value
	Exports

Quantity (pounds)
	Exports

Value

	2002
	1710289
	$3038928
	1657013
	$3325979

	2003
	1507408
	2665876
	1484038
	$3933683

	2004
	1829987
	$4004530
	1778462
	$5527134

	2005
	111859
	$228771
	59400
	$201136


Source: Grenada Cocoa Association
II.1.3.5

The Banana Agricultural System

Today, banana is no longer cultivated under a plantation production system; instead there are a few small farmers who grow bananas as one of the enterprises in their multi-cropped farming systems.  In fact, the scale is so small that the banana farm output can no longer justify Grenada’s presence in the export market.  The farmer, with the use of casual labour, provides the workforce requirements for the banana enterprise.

Banana producers generally sell their superior grades to the MNIB who ripens and sells them on the local market.  Some farmers and hucksters utilize their personal transports to move throughout the island to sell green bananas on a Saturday and other market days.  Increasingly, there are vendors in the rural communities who have set up stalls and offer ripe bananas to tourists.  

About five years ago, an attempt to establish a plantation production system of organic bananas at River Antoine was made.  The plan called for the establishment of 150 acres of organic bananas which would have been sold in the United Kingdom through the Sainsbury Supermarket chain.  In 2004, the organic plan was abandoned and transformed into a conventional banana production system with the acreage being scaled back to 100 acres.  Hurricane Emily virtually destroyed it in July of 2005.

II.1.3.6

The Sugarcane Agricultural System

Sugarcane is produced mainly in the relatively dry areas of the south of the Island by small farmers.  Most of these small farmers are also involved in the cultivation of vegetables and food crops and the keeping of small animal stocks.

Historically, the farmer sold his/her cane to the Sugar Factory who then converted it into syrup for the distillation of rum and spirits.  Since the privatization of the Sugar Factory in 2003 (before privatization Government owned 80% of the shares), it has pursued a policy of molasses and syrup importation which has led to the displacement of the local farmer.  As a consequence, the scale of local production of sugarcane has declined so significantly that the major users of the raw material today are the cane juice vendors.

II.1.3.7

The Non-Traditional Agricultural Production System

This label came into vogue in the mid-eighties when the Organization of Eastern Caribbean States (OECS) once again went in pursuit of yet another agricultural diversification drive.  The term was used to include crops that offered export and other developmental opportunities but did not feature in the basket of traditional exports.  It was also envisaged that farmers would become involved in the establishment of fruit tree orchards as a basic production system.

In very few instances, farmers established fruit tree orchards; instead, farmers who owned even relatively large tracks of lands continued to plant fruit trees in a very scattered manner.  It is the same traditional farmer, in the main, who has diversified his/her farm in an effort to spread production risks.

The MNIB plays the most important role in that system as the marketing agent especially to the external markets and increasingly to the hotels and restaurants in the local space.  

II.1.3.8

The Livestock Agricultural System

The livestock agricultural system is dominated by small producers of small ruminants, pigs, cattle and micro-broiler production units.  Farmers in the category of landless – 1.99 acres are responsible for 41%, 49%, 59%, 70% and 78% of the total pig, chicken, cattle, sheep and goat populations respectively (Agricultural Census, 1995).

The abattoir facilities are very inadequate and antiquated so that the country can not boast of the basic infrastructure for processing fresh meat of consistently acceptable sanitary conditions.  This explains partially the reason for the continued reliance on imported meats for supplying the hotel and restaurant and supermarket sub-sectors.  Although some locally produced meats, mainly fresh pork and chicken, are found in the supermarkets; those quantities continue to be very small.

II.1.4
Agriculture in the Economy

Agriculture does not occupy as important a position as it once did.  The graph in this section shows the continuing declining trend of agriculture’s absolute contribution to Gross Domestic Product (GDP) and value of agricultural exports.
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Note: The construction of the graph is based on actual GDP and Export data obtained from the Central Statistics Office.

Agriculture’s contribution to the economy has been on the decline in the last two decades.  In the last five years, the deterioration has become even more pronounced.  The graph exhibits a number of interesting features regarding agriculture’s contribution to the economy.

· Agriculture’s share to GDP in absolute terms for the period, 2001 – 2005, showed a declining trend, ranging from a high of 10.3% (2002) to a projected low of 5.8% (2005);
· The absolute value of agricultural exports has declined steadily during the same period.  In fact, agricultural export earnings for 2005 are projected to fall by 45% of the 2001 value;
· Underlying those downward trends are (1) growing decline of competitiveness of export agriculture due to the erosion of trade protection policies offered by the European Union, (2) increasing independence on food imports brought about by changes in taste away from domestic foods, and (3) the inability of farmers to improve their profitability profile of traditional food enterprises like bananas; and,
· The production and economic impacts caused by the introduction of exotic pests such as the pink mealy bug.
The recent passage of Hurricane Emily has rendered the export capacity of the Cocoa Industry to almost zero.  The Management of the GCA has indicated that it will lose the projected $1.5 million (EC) in 2005.  The GCNA has also reported losing about 5% of the remaining nutmeg cultivations and virtually all of the 2005 and 2006 crops.  The banana cultivations were totally wiped out by Emily and domestic demand are currently being satisfied by imports from St. Vincent.

Agriculture’s role as a provider of employment has also declined significantly in the last decade and even more since Hurricane Ivan in 2004.  The recent passage of Hurricane Emily has rendered the Cocoa Industry’s export capacity for the 2006 production year to almost zero.
II.1.5
Main Agricultural Produce and Secondary Products

Generally, the main agricultural produce is defined by the contribution to farm and national income.  The social and traditional contents of some crops are incorporated into this definition to produce a more comprehensive list of produce.

(1) Nutmegs and Mace

	Primary
	Secondary
	Tertiary

	Nutmeg
	Nutmeg Powder, Unrefined Nutmeg Butter
	Nutmeg Oil, Nutmed, Jams, Jellies, Confectionaries

	Mace
	Mace Powder
	Mace Oil


(2) Cocoa

	Primary
	Secondary
	Tertiary

	Wet Cocoa Beans
	Dried Cocoa Beans, Cocoa Powder, Cocoa Rolls
	Chocolate Bars, Chocolate Candies 


(3) Bananas

	Primary
	Secondary
	Tertiary

	Green and Ripe Bananas
	Ripe Bananas
	Banana Snacks, Vinegars and Wines


(4) Sugarcane

	Primary
	Secondary
	Tertiary

	Sugar-cane
	Sugar-cane Juice, Syrup
	Rum, Liqueurs and Spirits


(5) Hot Pepper and Herbs

	Primary
	Secondary
	Tertiary

	Fresh Hot peppers, Herbs
	Packaged Green Seasonings and Herbs, Packaged Dried Herbs
	Pepper Sauces, Herbal Seasonings


(6)
Tropical Fruits

	Primary
	Secondary
	Tertiary

	Fresh Tropical Fruits
	Juices
	Jams, Jellies, Candied Fruits


II.1.6
Main Export Markets

Table II.1.6 presents a list of all the agricultural export items and the major export destinations.

Table II.1.6
showing export items and export destinations

	Export Items
	Export Destinations

	Cocoa
	U.K., Europe, USA, Japan

	Export Items
	Export Destinations

	Nutmeg & Mace
	U.K., Europe, U.S.A., Canada, Latin America, Caribbean and Jordan

	Flour
	Barbados, O.E.C.S.

	Animal Feed
	O.E.C.S.

	Fresh Fruits and Vegetables
	U.K., U.S.A., Trinidad, Canada, Netherlands

	Fresh Fish
	U.S.A., Martinique, Barbados, Trinidad


II.1.7
Trade Agreements that include Agriculture

There are numerous trade and trade-related agreements and conventions to which Grenada is a signatory.  However, the ones that impact most on Grenada’s agriculture are listed below.

· The Treaty of Chaguaramas of 1971 which brought the CARICOM trade agreements into effect.

· The Common Market and Single Economy Treaty (CSM&E) which will take effect in June 2006 in Grenada and will replace the old CARICOM Treaty.

· The World Trade Organization Treaties (WTO)

· There are some conventions to which Grenada is party which needs to be mentioned.  They are the International Convention on the Conservation of the Atlantic Tuna (ICCAT) and the United Nations Convention on Desertification.
II.1.8
Sectoral Policy related to Agriculture, Forestry and Fisheries

This section is presented, verbatim, from the text prepared by the Ministry of Agriculture, Lands, Forestry and Fisheries as its contribution to the ‘Throne Speech’.  The ‘Throne Speech’ is the Government’s instrument for informing the nation and the rest of the world regarding the policies and approaches underlying its programmes for, at least, the next fiscal year.  In this case, it is 2006.  

“Policy Bases

The following are the policy bases … of the Ministry of Agriculture:

· Providing better services to the agriculture community.

· Increasing farm gate prices.

· Promotion of private investment and development in the sector.

· Modernization of the Sector.

· Provision of farm development financing.

· Improved national information database.

Policy Framework

1. The Government is committed to liberalized trading systems in accordance with WTO Agreements and other hemispheric arrangements.

2. In order to increase efficiency and the effectiveness of the Ministry of Agriculture, the Government will seek to re-orient and restructure the MOA so as to streamline its operations.

3. The Government would seek to establish a National Agricultural Health and Food Safety Agency to enable greater interaction with international markets through facilitating safe agricultural trade, strengthening food safety systems and meeting WTO/SPS requirements.

4. The Government would engage the farming community to seek to review the legislation of the Commodity Boards so as to facilitate sustainable development of the sub-sectors.

5. Government would seek to reorient the agriculture sector to be market driven and business oriented.  In that regard, the Extension Staff will be retrained to be more responsive to the needs of the sector.

6. Government would seek to establish financing facilities through which farmers can borrow funds to support commercial operations in the sector.  Greater emphasis will be placed on redesigning farms to conduct commercial operations.

7.  Given the high number of small non-commercial farms which comprise the agricultural sector, special arrangement would be designed to provide some support to them and to improve many to commercial status.

8. Where appropriate, the Government would continue to identify and source new varieties of plants and new breeds of livestock to increase competitiveness of the sector.”

II.2
Socio-economic Profile

II.2.1
Demographics

Table II.2.1A
the population of Grenada by age (categories are measured in years) and sex categories
	Age Categories
	Females
	Males
	Total

	0 – 9
	10254
	10511
	20765

	10 – 14
	6324
	6331
	12655

	15 – 19
	5651
	5487
	11138

	20 – 24
	3788
	3925
	7713

	25 – 29
	3270
	3508
	6778

	30 – 34
	3214
	3289
	6503

	35 – 39
	3485
	3645
	7130

	40 – 44
	3184
	3367
	6551

	45 – 49
	2342
	2583
	4925

	50 – 54
	1843
	1876
	3719

	55 – 59
	1442
	1329
	2771

	60 – 64
	1705
	1492
	3197

	65 – 69
	1667
	1442
	3109

	70 – 74
	1378
	1132
	2510

	75 – 79
	1042
	745
	1787

	80 – 84
	622
	361
	983

	85 – 89
	358
	208
	566

	90 – 94
	155
	93
	248

	95 – over
	70
	20
	90

	Grand Total
	51795
	51342
	103137


Source:
The Population and Household Census, 2001

According to the Population census of 2001, the population of Grenada was 103137 with 50.2 and 49.8 being female and male respectively.  The population is very young with 57.3% of the population being under the age of thirty (30) years.  

The male and female distribution of the population by parish is presented below.

Table II.2.1B
 male and female population distribution by parish
	Parish
	Male
	Female
	Total

	St. George’s (city)
	1863
	2066
	3929

	St. George’s (other)
	16162
	16967
	33129

	St. John’s
	4372
	4219
	8589

	St. Mark’s
	1991
	2003
	3094

	St. Patrick’s
	5311
	5363
	10674

	St. Andrew’s
	13025
	12636
	25661

	St. David’s
	5571
	5507
	11078

	Carriacou & Petit Martinique
	3048
	3033
	6081

	TOTAL
	51343
	51794
	103137


Source: Population and Household Census, 2001

II.2.2
Literacy and Languages

The official language of the State of Grenada is English.  However, the natives commonly communicate with each other in Pidgin English.  ‘Pidgin English’ is a rich and expressive version of English, mixed in with some French, Spanish and African words, with its own unique grammatical and idiomatic forms.  According to the 1995 Agriculture Census, literacy among the agricultural population was 98%.  In that study literacy was measured as one having attained the seventh grade at the primary school level.

II.2.3
Access to Services
Generally, Grenada has a well developed network of roads which affords almost everyone easy access to educational, health and recreational facilities.  There are fifty (50) public primary schools and twenty-one (21) private primary schools, nineteen public secondary schools and four (4) private secondary schools.  At the tertiary level, there is one (1) community college and one (1) university (Educational Statistics, 2006, Statistical Department, Ministry of Education).  

In the area of health services, there are three (3) public hospitals and one (1) privately owned hospital, six (6) health centres and thirty-eight (38) village clinics (Telephone Directory, 2006).

 Nearly 97% of the population has access to pipe borne water.  

II.2.4
Rural – Urban Drift
The Central Statistical Office does not have data on this phenomenon; however, there has been a noticeable shift of persons from the rural areas into the urban centres.  While one may argue successfully that this rural – urban drift is not a new phenomenon; the characteristics of this latest shift is different from those of the past.  Historically, people moved from the rural areas into the urban regions because of the employment opportunities that were present or, sometimes, perceived to have existed.  The current shift is characterized by a desperate ‘run’ from rural poverty by young adults with males being in the majority often times leaving behind highly disadvantaged children and vulnerable young women.

II.3
Media and Telecommunications
The media and telecommunications systems are admirably developed, given the developing status of the country.  There are two communications companies operating in Grenada.  Cable and Wireless operates both a fixed line and mobile line system while Digicel is exclusively in the arena of the mobile phone business.  

II.3.1
Newspapers, Periodicals and Broadcast Media

Grenada has four weekly newspapers and a number of other print houses that occasionally publish some form of a magazine.  Television is the most popular information medium with 94% of the population having coverage.
The names and particulars of those newspapers are presented below
	Name
	Address
	Phone
	e-mail

	Grenada Today (Private Ownership)
	St. John’s Street, St. George’s, Grenada
	473-440-4401

Fax 473-440-6592
	gtoday@caribsurf.com

	The Informer (Private Ownership)
	Market Hill, St. George’s, Grenada
	473-440-1530

Fax 473-440-4119
	grenadainformer@yahoo.com

	Spice Isle Review (Private Ownership)
	
	
	

	The Grenadian Voice (Private Ownership)
	Frequente Industrial Park, Bldg #1, St. George’s, Grenada
	473-440-3938

Fax 473-440-1498
	gvoice@caribsurf.com
web: www.grenadianvoice.com



The other important publishing houses are presented below

	Name
	Address
	Phone
	E-mail Address

	New Image Publishers
	Woodlands, St. George’s
	473-444-2393
	newimage@caribsurf.com


	Spice Island Printers
	Melville Street, St. George’s
	473-440-1498

Fax 473-440-4117
	gvoice@spiceisle.com
www.grenadianvoice.com


	Warren Associates Publishing
	Golf Course, St. George’s
	473-444-4930
	ywedmond@caribsurf.com


	Barnacle Newspaper
	Mt. Parnasus, St. George’s
	473-435-0981

Fax 473-435-0089
	barnacle@caribsurf.com
www.grenadabarnacle.com



There have been many actors in the broadcast business since the liberalization of the market.  Below are the names and associated particulars of the various radio stations.

	Name
	Time on Air
	Address
	Phone
	e-mail

	Grenada Broadcasting Network
	5:00 a.m – 10:00 p.m daily
	Observatory, St. George’s
	473-GBN-426#

Fax 473-444-5054
	gbn@caribsurf.com
www.klassicgrenada.com

	CRFM 89.5 ( a community radio)
	
	Morne Jaloux, St. George’s
	473-440-4848

Fax 473-440-4991
	None

	Good News FM
	
	Frequente, St. George’s
	473-435-1301
	None

	Kayak 106 FM
	
	Church Street, Hillsborough, Carriacou
	473-443-6262
	K106@spiceisle.com
www.kyak106.com


	SAC FM104.7
	5:00 a.m – 12:00 midnight
	Canal Rd. Grenville, Grenada
	473-442-4745
	None

	Spice Capital Radio
	
	Tennis Court, Carriacou
	473-443-8302
	None

	Spice Capital 2 90.1 FM
	
	P.O. Box 90, Springs, St. George’s, Grenada
	473-435-5325

Fax 473-440-3601
	None

	Voice of Grenada
	5:00 a.m – 10:00 p.m
	Lagoon Rd. St. George’s
	473-440-8171
	vog@spiceislander.com

	WEE FM
	5:00 a.m. – 12:00 mid night
	St. George’s
	473-442-4933
	None


Hereunder is the presentation of the list of television stations that operate in Grenada
	Name
	Local Programming on Air
	Address
	Phone
	e-mail

	Grenada Cable Vision
	5:00 a.m – 10:00 p.m. daily
	Grenville Street, St. George’s
	473-440-0845
	cablevision@caribsurf.com


	GBN TV
	5:00 a.m. – 10:00 p.m. daily
	Observatory, St. George’s
	473-444-5521
	gbn@caribsurf.com

	Maitland TV 
	6:00 a.m – 10:00 p.m. daily
	Lagoon Rd. St. George’s
	440-8171
	vog@spicislander.com

	Government Information Service TV
	Twenty-four hours daily
	Ministerial Complex,

Tanteen, St. George’s, Grenada
	473-440-2061

Fax 473-440-2494
	

	WEE TV
	
	Gouyave, St. John
	473-444-4933

Fax: 437-0521
	weetv@caribsurf.com



II.3.2
Telecommunications Services
There are two communications companies operating in Grenada.  Cable and Wireless, a British Transnational, operates both fixed line and mobile line systems while Digicel is exclusively in the arena of the mobile phone business.  Cable and Wireless has about 12000 home-based residential subscribers (about 36% of the total number of homes).  Between 2000 and 2004, according to the World Bank, fixed line coverage moved from three hundred and nine (309) to three hundred and twelve (312) persons per one thousand (1000) inhabitants.   Nearly 65% of the population has mobile telephone coverage. Mobile subscribers increased from forty-two (42) in 2000 to four hundred and four (404) per one thousand inhabitants in 2004.
While Government owns minority shares (about 20%) in Cable and Wireless; Digicel is totally privately-owned.  The table below provides information on the prices offered by the players in the market for local calls on a per minute basis and was provided by the sales offices of the various companies.

	Cable and Wireless
	Daytime rates
	Evening Rates
	Week end Rates

	Fixed line to Fixed Line
	$0.07
	$0.05
	$0.05

	Mobile (self to self)
	$0.49
	$0.49
	$0.49

	Cable and Wireless to Digicel
	$0.79
	$0.79
	$0.79


	Digicel
	Daytime Rates
	Evening Rates
	Week end Rates

	Digicel to Digicel
	$0.37
	$0.32
	$0.25

	Digicel to Cable and Wireless
	$0.85
	$0.80
	$0.75

	Digicel Post Paid
	$0.45
	$0.35
	$0.22


Telephone coverage via both the fixed line and mobile systems is island-wide.  Apart from a few poor reception points in the mobile phone system, telecommunication reach is universal. 

II.3.3
Computers and the Internet

Cable and Wireless is the only provider of dialup internet services in Grenada although Digicel is preparing to enter the market this year.  Registration for dialup service is $80.00 (Eastern Caribbean).  

The monthly plans are presented below
	Plan
	Price/Month
	Hours Included
	E-mail Addresses

	X10
	$35.00
	10
	1

	X20
	$60.00
	20
	2

	X30
	$80.00
	30
	3

	X50
	$120.00
	50
	4

	X Unlimited
	$129.00
	Unlimited
	5

	DSL
	$149.00
	
	6


Source: Grenada, Carriacou and Petite Martinique Service Directory, 2005 – 2006

According to the 2001 Population and Housing Census, a little more than 6.5% of the homes in Grenada had internet service.  The table below presents the spread of internet service according to parish.

Table showing the total number of homes and computers, the number of homes per parish, the number of computers per parish, the percentage of homes with computers per parish

	Parish
	No. of Homes
	No. of Computers 
	% of Homes with Computers

	St. George (City)
	1335
	204
	15.3

	St. George’s (suburban)
	9985
	1199
	12.0

	St. John
	2738
	82
	2.99

	St. Mark
	1210
	28
	2.3

	St. Patrick
	3201
	84
	2.6

	St. Andrew
	9884
	288
	2.9

	Carriacou
	1926
	126
	6.5

	TOTAL
	33477
	2175
	6.5


Source: Central Statistical Office, Ministry of Finance

By 2004, there were about one hundred and thirty-five personal computers to every one thousand (1000) inhabitants (World Bank).
ANNEX III
PROFILE OF INSTITUTIONS
Table III.1
list of Institutions in the Agricultural Sector
	Name and Contacts
	Type
	Role

	Agricultural Planning Unit

Contact: Aaron Francois, Planning Officer

Ministerial Complex

Botanical Gardens

Tanteen

St, George’s

Grenada

Tel: 473-440-3386/2708  Fax: 440-4191  E-Mail:

Web Site:


	GOV
	PP

	Agricultural Extension Department

Contact: Randolph Shears, Chief Extension Officer

Ministerial Complex

Botanical Gardens

Tanteen

St, George’s

Grenada

Tel: 473-440-3386/2708  Fax: 440-4191  E-Mail:

Web Site
	GOV
	EX



	Fisheries Department

Contact: Justin Renee, Chief Fisheries Officer

Botanical Gardens

Tanteen

St, George’s

Grenada

Phone: 473-440-3814/3813  Fax: 440-6613  E-Mail:

Web Site
	GOV
	EX

	Forestry Department

Contact: Allan Joseph, Chief Forestry Officer

Queen’s Park 

St. George’s 

Grenada

Phone: 473-440-2934  Fax: 440-6197  E-Mail:

Web Site:
	GOV
	EX

	Dry Forestry Biodiversity Conservation Project

Contact: Augustus Thomas, Senior Forestry Officer

Queen’s Park 

St. George’s 

Grenada

Phone: 473-435-3825  Fax: 435-3826  E-Mail:

Web Site:
	GOV
	EX


	Name and Contact
	Type
	Role

	Livestock and Veterinary Division

Contact: Dr. Bowen Louison, Chief Veterinary Officer

Ministerial Complex

Botanic Gardens

Tanteen

St. George’s

Phone: 473-440-3195/6065  E-Mail:

Web Site:
	GOV
	EX

	Pest Management Unit

Contact: Paul Graham, Chief Plant Protection Officer

Lowther’s Lane

St. George’s

Phone: Fax: E-Mail:

Web Site: 


	GOV
	EX

RG

	Communications Unit

Contact: James Mahon, Agricultural Officer

Lowther’s Lane

St. George’s

Phone: 473-440-1732  Fax:  E-Mail:

Web Site
	GOV
	EX

IN

	Agricultural Education Unit/Ministry of Education
Contact: Lloyd Pancho
Education Building

Botanic Gardens

Tanteen

St. George’s

Phone: 473-440-1335  Fax:  E-Mail

Web Site: 
	GOV
	TR

	Agency for Rural Transformation (ART)

Contact: Sandra Ferguson, Executive Director

Marrast Hill

St. George’s

Phone: 473-440-3440  Fax: 440-9882  E-Mail:

Web Site: 


	NGO
	RU

	Grenada Community Development Agency (GRENCODA)

Contact: Sister Judy Williams, Secretary General
Central Depradine Street

Gouyave

St. John

Phone: 473-444-8430  Fax: 444-9490  E-MAIL:

Web Site


	NGO
	RU

	Grenada Cocoa Association (GCA)

Contact: Andrew Hastick, General Manager

Lagoon Road

St. George’s

Phone: 473-440-2933 Fax: 440-1470  E-Mail: gca@caribsurf.com
Web Site:
	STA
	OT


	Name and Contact
	Type
	Role

	Grenada Cooperative Nutmeg Association (GCNA)

Contact: Garnette Williams, General Manager (Ag.)

Lagoon Road

St. George’s

Phone: 473-440-2117  Fax: E-Mail: gcna-nutmeg@caribsurf.com
Web Site:
	STA
	OT

	Marketing and National Importing Board (MNIB)

Contact: Fitzroy James, General Manager

Young Street

St. George’s

Phone: 473-440-1791  Fax: 440-4152  E-Mail: mnib@caribsurf.com
Web Site:
	STA
	TM

	Grenada Development Bank (GDB)

Contact: Davis Phillip, Senior Loans Officer

Melville Street

St. George’s

Phone: 473-440-2382 Fax: 440-6610  E-mail: gdbbank@caribsurf.com
Web Site:
	STA
	FS

	Soubise Fishermen’s Coperative

Contact: Clarence Rapier, President

Grenville

St. Andrew

Phone: 473-442-6211  Fax: None  E-MAIL: None
	OT
	OT

	The Agriculture Shop

Contact: Fletcher

Renwick and Thompson

The Carenage

St. George’s

Phone: 473-440-2625  Fax: 440-4179  E-mail: renthom@spiceisle.com
Web Site: 
	PRV
	PS-S

	The Farm and Garden Centre

Contact: Colin La Barie, General-Manager

Halifax Street

St. George’s

Phone: 473-440-2140  Fax:  None  E-mail: hugfarm@caribsurf.com
Web Site: 
	PRV
	PS-S

	O’Neale Agro Services

Contact: Leah O’Neale

Main Street

Sauteurs

St. Patrick’s

Phone and Fax: 473-442-2585  E-mail: onealesagro@caribsurf.com
Web Site: None
	PRV
	PS-S

	Nordom Enterprises

Contact: Norbert Simon, General- Manager-Owner

Lower Depradine Street

Gouyave

St. John’s

Phone and Fax: 473-444-9312  E-mail: nordomseafoods@hotmail.com
	PRV
	EX

PS-E


	Name and Contact
	Type
	Role

	Communal Credit Union

Contact: Mr. Brian Campbell, General Manager

H.A Blaze Street

St. George’s

Phone: 473-440-1755  Fax: 440-7545  E-mail: comcreditunion@caribsurf.com
Web Site: www.thecommunalcu.com

	BNK
	FS

	Grenville Credit Union

Contact: Mr. Devon Charles, General Manager

Jubilee Street

Grenville

St. Andrew’s

Phone: 473-442-8602  Fax: 438-0326  E-mail: grencredit@caribsurf.com
Web Site: None
	BNK
	FS

	Grenada Public Service Cooperative Credit Union

Contact: Lucia Andall, General Manager

Church Street

St. George’s

Phone: 473-440-1759  Fax: 440-8031  E-mail: pscu@caribsurf.com
Web Site: www.spiceisle.com/pscu

	BNK
	FS



	Grenada Union of Teachers’ Cooperative Credit Union

Mr. Samuel Britton, General Manager

Grenville and St. John’s Street

St George’s 

Phone: 473-440-1354  Fax: 440-4708  E-mail: gutcu@caribsurf.com
Web Site: www.gutcu.com

	BNK
	FS

	Grenada Information Service

 Selwyn Noel, Director

Ministerial Complex

Botanic Gardens

Tanteen

Phone: 473-440-2061  Fax: 440-2494  E-mail:

Web Site:
	GOV
	IN



	Grenada Rural Enterprise Project (GREP)

Contact:  Kenneth Noel, General Manager

Marli

Sauteurs

St. Patrick’s

Phone: 473-442-0100  Fax: E-mail:

Web Site:
	GOV
	RU

	National Development Foundation

Contact: Earl Finlay, General Manager

Lucas Street

St. George’s

Phone: 273-440-5506  Fax: 440-6644  E-mail: ndf@caribsurf.com
Web Site:  None
	OT
	OT


Table III.2
Select list of key Institutions
	Name of Institution
	Type
	Role
	Criteria

	Agricultural Planning Unit

Agricultural Extension Division

Fisheries Department

Forestry Department

The Dry Forestry Biodiversity Conservation Project

Livestock and Veterinary Division

Pest Management Unit

Communications Unit

Grenada Information Service (GIS)
	GOV

GOV

GOV

GOV

GOV

GOV

GOV

GOV

GOV
	PP

EX

EX

EX

EX

EX

EX,RG

EX,IN

IN
	Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

No

	Agency for Rural Development (ART)

Grenada Community Development Agency (GRENCODA)
	NGO

NGO
	RU

RU
	Complete

No

	Grenada Cocoa Association (GCA)

Grenada Cooperative Nutmeg Association (GCNA)

Marketing and National Importing Board (MNIB)
	STA

STA

STA
	OT

OT

TM
	Partial

Partial

No

	Grenada Development Bank (GDB)

Grenada Public Service Cooperative Credit Union
	STA

BNK
	FS

FS
	No

No

	Grenada Rural Enterprise Project (GREP)
	OT
	RU
	Partial

	Southern Fishermen’s Association
	PRV
	EX, PS-E, OTH
	Complete

	Gouyave Fishermen’s Association
	PRV
	OTH
	Partial


Table III.3
Detailed Profile of Completely Interviewed Institutions

	Name of institution: Agricultural Planning Unit (Ministry of Agriculture, Lands, Forestry and Fisheries)

	Objectives/Mission statement:

· Carry out the relevant research and analyses that will effect and inform policies, thereby ensuring appropriate planning and successful development and implementation of programmes and projects

· Provide leadership and direction to all programmes and functions of the Ministry of Agriculture.

· Co-ordinate and implement all policies relating to personnel functions in conjunction with the Department of Human Resources and the Public Service Commission.

	Field of specialization:

· Farm Roads’ Development

· Crop Propagation Enhancement

· Watershed Management

· Institutional Strengthening of the Ministry

· Food Security

· Crown Land Policy Development

· Modernization of the Fisheries Sector  

	Number of staff:
Professional
Technical
Clerical
Temporary


246

	Main Office:  Botanic Gardens, Tan teen, St. George’s

	Branches:

	Annual Budget
Recurrent: $11.63 million          Capital: $22.23 million

$33.86 million

	Source of funding: Government, Grants, Loans

	Programmes/projects undertaken:

· Implementation of the Agricultural Enterprise Rehabilitation Programme

· Planting Material Provision Programme

· Irrigation and Drainage Designs Project

· Farm Roads Assessment Project

	Target audience: Farmers and Fishers

	How information needs are currently met, by whom or how

· FAO, IICA, CARDI, MOF, Commodity Associations, CTA

	Main Information Needs not satisfied:

· Developed Policy Formulations

· Agricultural Development Plan

· Market information and intelligence

· A Comprehensive Human Resource Needs Assessment Study

	Why Institution was chosen:

This is really the administrative and planning Department of the Organization.  It was chosen because it has overall responsibility for planning and policy formulation and enforcement



	Extent of interaction with CTA:

· SPORE Magazine

· CTA Publications



Table III.2.2:
Detailed profile of key institutions interviewed

	Name of institution: Agricultural Extension Division (Ministry of Agriculture, Lands, Forestry and Fisheries)

	Objectives/Mission statement:

· Provide technical services to farmers.

· Facilitate the production of selected agricultural commodities.

· Conduct training sessions for farmers to update them on new and appropriate technologies.

· Establish five demonstrate sites using shade houses.

· Foster growth and development of 4H Clubs in Grenada

	Field of specialization:

· Crop Extension

· Agricultural training

· Group formation

· General crop development advice

	Number of staff:
Professional
Technical: 30
Clerical: 1
Temporary


31

	Main Office: The Ministerial Complex, Botanic Gardens, Tanteen, St. George;s

	Branches:

· Grenville, St. Andrew’s

· Sauteurs, St. Patrick’s

· Black Bay, St. John’s

· Pedmontemps, St. David’s

· Hillsborough, Carriacou

	Annual Budget
Recurrent: $1.99 million 
Capital: $9.52
$11.51 million

	Source of funding: Government

	Programmes/projects undertaken:

· Food Security Programme – 2005

· Emergency Rural Credit Scheme

· Agricultural Rehabilitation Emergency Programme

· Agricultural Marketing Improvement Project

	Target audience: All crop farmers

	Main Information Needs not satisfied: 

· Cost of production models

· Local agricultural price information
· Current production techpaks

· Shade house technology information

· Extension sociology 

	How information needs are currently met, by whom or how
· FAO, IICA, CARDI, UWI, Chinese Agricultural Mission, CTA

	Why Institution was chosen:

Extension is viewed as the foot soldier of the Ministry of Agriculture and the expectation is that its presence must be felt throughout the entire rural space.

	Extent of interaction with CTA:

SPORE Magazine

CTA Publications

Q&A


	Name of institution: Livestock and Veterinary Department (Ministry of Agriculture, Lands, Forestry and Fisheries)

	Objectives/Mission statement:

· Facilitate poultry production and maintain self sufficiency in egg production.

· Construct and restore the Laura Livestock Station.

· Provide animal health and technical support services to livestock farmers.

· Provide support to the apiculture industry.

· Provide animal quarantine services 

	Field of specialization:

· Poultry Production

· Veterinary Medicine

· Livestock Extension

· Animal Health and Quarantine



	Number of staff:
Professional: 2
Technical: 11
Clerical
Temporary: 1 Unestablished: 3


17

	Main Office: Ministerial Complex, Botanic Gardens, Tanteen, St. George’s

	Branches:

· Grenville, St. Andrew’s

· Plains, St. Patrick’s

· Black Bay, St. John’s

· Pedmontemps, St. David’s

· Hillsborough, Carriacou

	Annual Budget
Recurrent: $0.83 million
Capital: $0.00

$0.83 million

	Source of funding: Government

	Programmes/projects undertaken:

· Upgrading of the Diagnostic Laboratory

· Small Ruminant Development Programme

· Laura Farm Development Project

· Institutional Support to Grenada Poultry Farmers’ Association

· Rabies Control Programme

· Stray Animal Control Programme

	Target audience: All livestock farmers and other domestic animal owners and caretakers

	Main Information Needs not satisfied
· A Comprehensive Livestock Development Plan
· Apiculture related information
· Up-to-date reliable livestock population records

· Rabies incidence records

	How information needs are currently met, by whom or how

· FAO, IICA, CARDI, PAHO, WHO, CTA

	Why institution was chosen
This institution is the single most important provider of livestock and animal services in the island.  Additionally, it works very closely with the St. George’s School of Madicine in its veterinary programme.  It works collaboratively with the Society for the Protection of Cruelty to Animals (SPCA).

	Extent of interaction with CTA
· SPORE Magazine
· Publications


	Name of institution: Fisheries Division (Ministry of Agriculture, Lands, Forestry and Fisheries)

	Objectives/Mission statement:

· Assessment and restoration of coastal marine habitats – coral reefs, sea-grass beds 

· Facilitate the restoration of fishing fleets, communication systems and district fish centres.

· Increase fish production

	Field of specialization:
· Fisheries Extension

· Fisheries and Marine Biology

· Marine Parks Management

· Beach Control

· Socioeconomic management

	Number of staff:
Professional: 1
Technical: 9
Clerical
Temporary: 1   Unestablished: 4


15

	Main Office: Ministerial Complex, Botanic Gardens, St. George’s

	Branches: 

· Grenville, St. Andrew’s

· Gouyave, St. John’s

· Victoria, St. Mark’s

· Hillsborough, Carriacou

	Annual Budget
Recurrent: $0.98 million
Capital: $0.37 million

$1.34 million

	Source of funding: Government

	Programmes/projects undertaken:

· Grenville Fish Market Development

· Fishing Vessel Captaincy Training

· Fish Market Upgrades

· Marine Protected Areas Management

· Fishermen Training and Development

· Safety at Sea Training

· Library and Documentation Centre

· Monitoring, Enhancement and Protection of Ecosystems

· Quality Control Training

· Establishment of the Fishing Advisory Committee

	Target audience: All fishers, vendors and marine oriented stakeholders

	Main Information Needs not satisfied: 

· A reliable register of fishing vessels

· A Fisheries Development plan

· Status reports on endangered marine species and over fished stocks

· Manual on the management of libraries

· Marine Parks Management Manuals
· Socioeconomics of fisheries management

	How information needs are currently met, by whom or how

· OECS Secretariat, FAO, CRFM, WCAFC, CTA

	Why institution was chosen
It is the most important policy and programme focus for the fish industry and other non-trading marine interests in Grenada.

	Extent of interaction with CTA:

· Spore Magazine

· Publications through the Ministry of Agriculture

· Recipient of Information Management training sponsored by CTA


	Name of institution: Pest Management Unit (Ministry of Agriculture, Lands, Forestry and Fisheries)

	Objectives/Mission statement:

· Implement participatory rodent control programme

· Develop Integrated Pest Management strategies for the management of selected pests of economic importance

· Implement a participatory banana pest control programme

· Strengthen linkages with states having common trade and quarantine interests

· Renovation of Pest Management Unit’s Laboratory and Administration Building

	Field of specialization:

· Integrated Pest Management

· Quarantine services and management

· Insectaries Management

· Pest Information Networking

	Number of staff:
Professional: 1
Technical: 10
Clerical: 1
Temporary: 0




	Main Office: The Fisheries Complex, Melville Street, St. George’s

	Branches: 

· Grenville, St. Andrew’s

· Port Authorities, Carenage, St. George’s

· Hillsborough, Carriacou

	Annual Budget
Recurrent: $0.69 million
Capital: $0.42 million

$1.11 million

	Source of funding: Government

	Programmes/projects undertaken:

· Fruit fly Control Programme

· Banana  Leaf Spot Control

· Strengthening of Quarantine

· Rodent Control in agricultural fields

· Support to Fresh Produce Exporters

· Development and Implementation of Trading Protocols between Grenada and Trinidad and Tobago

	Target audience: All farmers, exporters af fresh produce, importers of food and home gardeners

	Main information Needs not satisfied
· Information on the identification and control of Black Sigatoka

· More reader friendly information on trade and phyto-sanitary requirements for trade

· Environmentally friendly Methods in the Control of weeds

· Integrated Pest Management Systems for Tropical Environments  

	How information needs are currently met, by whom or how
· USDA, WTO, CARINET, UCV, CARDI, FAO, CTA

	Why institution was chosen
The Pest Management Unit has assumed an extremely important and visible role in Grenada since the introduction of the Pink Mealy Bug in the 1990s.  In more recent times, it is the expectation of Grenadians that the PMU has the responsibility for eradicating the rodent problem affecting Grenada since the passage of Hurricane Ivan in 2004.

	Extent of interaction with CTA

· SPORE Magazine

· Q&A

· Publications

· Recipient of  a Digital Camera

· Quarantine Workshop (believe it was co-sponsored with CARDI)



	Name of institution: Forestry Department (Ministry of Agriculture, Lands, Forestry and Fisheries)

	Objectives/Mission statement:

· Rehabilitate and restore forest resources and infrastructure affected by Hurricanes Ivan and Emily
· Work with stakeholders to rehabilitate the upland watershed areas

· Develop forest rails for the enhancement of social and economic benefits for all stakeholders

· Provide management for forest reserves and support the growth of all wildlife 

	Field of specialization:

· Reforestation
· Forestry Extension

· Forest Management

· Ecotourism

· Wildlife Conservation

	Number of staff:23
Professional: 3
Technical: 19
Clerical: 1
Temporary: 0




	Main Office: The Forestry Department, Queen’s Park, St. George’s, Grenada

	Branches: None

	Annual Budget
Recurrent:$1.2 million
Capital: $1.63 million

$2.83 million

	Source of funding: Government, Pereguine Fund, EU/UNEP

	Programmes/projects undertaken:

· Forest Management Project
· Mt. Hartman’s Visitor Centre

· The Dry Forest Biodiversity Conservation Project (ongoing)

· The Hooked-bill Kite Monitoring/Forest Recreation Project (ongoing)

· Mt. Hartman Development Watershed Management Project

	Target audience: All farmers, local and foreign tourists, environmentalists, NAWASA, Business

	Main information Needs not satisfied

· Information on threatened and endangered species (plant and animal)
· Methodologies for the conduct of impact studies on forest resources

· Socioeconomic information related to forestry development

· Library management

· Register of cultural landmarks and ecosystems 

	How information needs are currently met, by whom or how

· DFID, FAO, French Mission, World Bank, CAEDI, IICA, USFD, CTA

	Why institution was chosen

The Forestry Department is being recognized more and more as an important development delivery agent in the rural communities.  Also,  it is seen as an essential player in the overall rehabilitation of Grenada in the post-Ivan period.

	Extent of interaction with CTA

· SPORE



	Name of institution: Agency for Rural Transformation (ART)

	Objectives/Mission statement:

· Initiate and support self-employment and income generation programmes among disadvantaged youths and women.

· Promote health based initiatives which focus on food, nutrition and the prevention and control of lifestyle diseases.

· Offer training in personal development, skills acquisition and leadership 

· Participate in Natural Resource Management and Disaster Preparedness and Mitigation Programmes

· Management of small (micro) projects 

	Field of specialization:

· Skills and Leadership Training

· Small Loans Management

· Community Development

· Advocacy

	Number of staff:
Professional: 1
Technical: 2
Clerical: 2
Temporary
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	Main Office: Marrast Hill, St. George’s

	Branches: None

	Annual Budget
Recurrent
Capital

$400000

	Source of funding: Various European Non-Government-Organizations, Grenada Rural Enterprise Project (in the form of contracts to perform specific functions within specified time horizons), various community-oriented

	Programmes/projects undertaken:

· Micro Project Loan Fund (89 persons benefited from a sum of $330000)

· Institutional Strengthening of the Beekeepers’ Association

· Grenada Relief and Development Project ( A Post-Ivan Initiative)

· The UNICEF Return to Happiness Project

· UNDP Sustainable Livelihoods Project

· OXFAM Livelihoods Project

· HIV/AIDS Education and Awareness Project

	Target audience: Youth and women

	Main Information Needs not satisfied:

· Documentation Capacity

· Production Methods

· Community Extension Methodologies and Techniques

· Advice on Approaches and Sources of Funding for NGO Programmes

	

	Why institution was chosen

The Agency for Rural Transformation (ART) the widest proven reach as an NGO in Grenada.



	Extent of interaction with CTA

· SPORE

· Recipient of training in information management

· Recipient of information equipment (can not recall exactly what and how much)


	Name of institution: Southern Fishermen’s Association 

	Objectives/Mission statement:

· Improvement in the quality of life of its membership

· Diversification of business activities of the Association

· Technical enhancement in the fishing skills of its membership

· Produce marketable fish of a consistently acceptable standard 

	Field of specialization:

· Long Line Fishing

· Fish Processing 

· Fishing advice

· Provision of small fishing equipment and material

	Number of staff:
Professional
Technical: 6
Clerical: 1
Temporary: 2
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	Main Office: Grand Mal, St. George’s

	Branches: Westerhall, St. David’s

	Annual Budget
Recurrent
Capital

Not Known

	Source of funding: Own Business

	Programmes/projects undertaken:

· Establishment of a Company

· Acquisition of cold storage vehicles

· Training in Quality Maintenance of the Catch while at Sea

· Scholarship Programme for Children of Members

	Target audience: Membership and family, Other Fishing Patrons, the Consumer Public, local and foreign

	Main Information Needs not satisfied
· Information on fish export requirements

· Reliable export market information like prices, price movements, who the competitors are

· Ways for strengthening Cooperatives

· Budgeting as a Planning Tool

· How to understand the basics of financial statements

	How information needs are currently satisfied, by whom or how

· Fisheries Dept., MOF, U.S. Buyers, Produce Chemist Lab., Local Fishermen

	Why institution was chosen
It is one of the very few functioning fisher organizations and its willingness to submit to the interview.

	Extent of interaction with CTA:

· None


ANNEX IV
LIST OF PERSONS INTERVIEWED
	Name of Person
	Designation and Contact Details

	Mr. Aaron Francois
	Senior Planning Officer (Ag)

Officer with responsibility for the Communications Unit

Ministry of Agriculture, The Ministerial Complex, Botanic Gardens, Tanteen, St. George’s

Tele: 473 440- 3386

e-mail: agriculture@gov.gd


	Mr. Randolph Shears
	Chief Extension Officer (Ag)

Ministry of Agriculture, The Ministerial Complex, Botanic Gardens, Tanteen, St. George’s

Tele: 473 440 3078

e-mail: rjshears@hotmail.com
             agriculture@gov.gd


	Dr. Bowen Louison
	Chief Veterinary Officer

Ministry of Agriculture, Ministerial Complex, Botanic Gardens, Tanteen, St. George’s

Tele: 473 440 3195

e-mail: vetlive@caribsurf.com
             agriculture@gov.gd


	Mr. Paul Phillip
	Fisheries Officer I

Ministry of Agriculture, Ministerial Complex, Botanic Gardens, Tanteen, St. George’s

Tele: 473 440 3814

e-mail: fisheries@gov.gd
             paulephillip@yahoo.com


	Mr. Paul Graham
	Pest Management Officer

The Fisheries Complex, Melville Street, St, George’s

Tele: 473 440 0019

e-mail: pmu@caribsurf.com


	Ms. Sandra Ferguson
	Secretary-General

Marrast Hill, St. George’s

Tele: 473 405 0797/440 

e-mail: fergea2001@yahoo.com


	Mr. James Nicholas
	General-Manager

Grand Mal, St. George’s

Tele: 473 435 1693

e-mail: southfish@spiceisle.com


	Mr. Allan Joseph
	Chief Forestry Officer/ Manager, Grenada Dry Forestry Project

Forestry Complex, Queen’s Park, St. George’s

Tele: 473 440-2934


� Priority information themes for ACP agriculture have formed the basis of various several studies, workshops and seminars bringing together various stakeholders, organisations and institutions active in the field of agriculture and rural development. The documents (or extracts thereof) will be provided to the consultants.


� Out of 16 countries comprising the Caribbean ACP, only selected number will initially be the subject of studies, with domestic consultants conducting country-specific assessments. Country selection will be done by CTA on the basis of specific criteria.


� The medium sized farmer is defined as a holder of a farm size within the category of 1 – 24.99 acres.


� The large sized farmer owns a farm sized 25 acres and more.


� The small farmer falls within the category of less than one acre.


� The more important ones are golden apples, citrus, soursop, cherries, carambola, tamarind and mangoes.  When taken collectively this group of produce is a great importance as an income earner to farmers.


� This section is an entire quotation from ‘Policy Statement on Agriculture for the Throne Speech (December, 2005).


� The newspapers refused to divulge their reach.  However from observation the most widely read is ‘The Grenada Today followed by ‘The Informer’.  Generally, the papers do not have dedicated space for agricultural and rural development issues.  I suspect they are not loaded with sensationalism.
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