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Executive summary

Introduction

This study comes under the mandate of the Planning Corporate Services (P&CS) of the Technical Centre for Agricultural and Rural Cooperation (CTA). Under CTA’s Strategic Plan & Framework for Action 2001-2005, the strategic issue for CTA had been identified as being ‘improved targeting (including partnerships and beneficiaries), geographical coverage, decentralisation, regionalisation and thematic orientation’.

In the Pacific, the low number of individuals and organisations receiving CTA publications and/or participating in workshops and training courses indicates that they have not received sufficient attention in CTA programmes and activities. In addition, very little is known about the six new Pacific member states. Therefore, there is a need to develop CTA intervention strategy and provide more targeted assistance.

This study was carried out in Fiji.

Objectives

The objectives as outlined in the Terms of Reference of the study are:  

· To identify agricultural information needs of key actors/beneficiaries for CTA products and services

· To identify needs of potential actors/beneficiaries of CTA activities and services in terms of building capacity for information and communication management;

· To identify potential partners/beneficiaries for CTA activities and services; 

· To develop some baseline data to facilitate subsequent monitoring activities

Expected result(s)

The expected result was a one main report not exceeding 20 pages according to the format provided
Methodology

In Fiji, 29 agricultural organisations, private companies, the media and other institutions were interviewed in this survey. Almost all of them were interviewed on a one to one basis with the heads of the relevant section of the government ministries or senior members of organisation and owners of companies, and the remainder were given questionnaires to be returned by collection or post.

Findings

Of those interviewed, 33% are currently receiving CTA publications, mostly Spore and have attended a CTA funded workshop/seminar through IRETA (Institute for Research, Extension and Training in Agriculture); 14% are aware of IRETA and/or CTA; the remaining 53% have not heard of CTA. Only one private company has acquired financial assistance from CTA to publish booklets on orchids for the cut-flower growers in the country. In Fiji, an awareness programme about CTA and its activities particularly its assistance programme to ACP member countries is greatly needed.

Survey findings show that:

· Only about half of the farmers’ populations consistently receive agricultural information via radios and printed materials.

· Currently, only Radio Fiji offers the a regular source of agricultural information which covers the whole nation, but comprising only 75 minutes per week.

· The link between the IRETA representative in Fiji (the Agriculture Liaison Officer) and the potential local CTA beneficiaries is very weak.

· The Information and Communication Section of MASLR is the main source of agricultural information in the country.

· There are limited sources of agricultural information (local and international) in Fiji.

· The ALO and the Information & Communications Unit (of MASLR) are faced with many constraints which limit their outputs and their delivery of products and services to their beneficiaries.

Lack of infrastructure in the country including electricity, telecommunications, shipping and air services, etc. limits the transfer of information to only certain parts of the country. In addition, unqualified manpower handling information services and the lack of commitment by commercial media outlets to allocate space and air time for agricultural and rural issues on regular basis restricts the delivery of agricultural information to the whole country.

Other providers of agricultural information in the country include NGOs, regional organisations, training institutions, libraries, the Internet, bookshops and personal subscriptions to publications locally and overseas. Many regional organisations and a few international organisations are based in Fiji, which is considered a benefit. However, the channels of agricultural information dissemination from these organisations to the beneficiaries need to be improved or strengthened.

Conclusions and recommendations

Fiji needs assistance in all areas of information and communications, particularly building the capacity of existing staff, increasing the number of staff as well as providing them with the necessary tools, equipment and incentives. This will assist in the strengthening of linkages and creating an efficient flow of information between the sources/providers and the beneficiaries.

The key recommendations as they relate to communication information products and services are:

· Review the existing distribution methods for CTA and IRETA publications in Fiji, and make recommendations for a more inclusive and efficient system. This may have a bearing on the role of the ALO and ALO network.

· Review the availability of information resources in Fiji, both local as well as those accessed overseas, and carry out a fuller information needs assessment focusing on the needs of people at the grassroots level – the farmers, fisher folk and rural dwellers. If as anticipated, this study evolves into a need to network better, that is included in 4.2.2.

· Review the form in which information is disseminated – language, medium – to determine a more appropriate method.

The key recommendation as it relates to communication channels and services is:

· Develop a national agricultural information network in Fiji. Training to manage and ICTs to facilitate such a network will be required.

The key recommendations as they relate to ICM skills and systems are:

· Implement a training programme for managers on the role and importance of effective information and communication management capacity on achieving sustainable outcomes. A successful training activity should lead to greater appreciation of ICM, the need for an ICM policy and increased resources.

· Develop an ICM policy and identify strategies for improving management and dissemination of appropriate agricultural information.

· Based on an ICM policy and strategy, determine resource needs, both physical and human. As likely as not this will lead to a better understanding of the calibre of staff required and their training needs, both in the area of ICM and ICT.

· Carry out training identified.

1.
Introduction

1.1
Background

1.
This study comes under the mandate of the Planning Corporate Services (P&CS) of CTA. P&CS supports the three operational programmes of the Technical Centre for Agricultural and Rural Cooperation (CTA), namely: Information Products and Services (IPS), Communication Channels and Services (CCS), and Information and Communication Management Skills and Systems (ICMS).

2.
Under CTA’s Strategic Plan & Framework for Action 2001–2005, the strategic issue for CTA had been identified as being ‘improved targeting (including partnerships and beneficiaries), geographical coverage, decentralisation, regionalisation and thematic orientation’ (TOR, 2003). The extent of relevance of CTA activities to the poor and whether they are reaching them is part of the CTA strategic plan. Gender awareness and identifying potential partners particularly in independent sectors are also part of the concerns.

3.
Records have shown that countries in the Pacific and Caribbean have not received sufficient attention in the CTA programmes and activities. The low number of individuals and organisations receiving CTA publications and/or participating in workshops and training courses indicates this. In addition, very little is known about the six new Pacific member states (Palau, Federated States of Micronesia, Marshall Islands, Nauru, Cook Islands and Niue). Therefore, there is a need to develop CTA intervention strategy and provide more targeted assistance.

4.
A number of CTA’s national and regional partners had also requested the current study with the aim of providing more targeted assistance to their beneficiaries.

1.2
Objectives

5.
The study in Fiji was commissioned in late 2003. The objectives as outlined in the Terms of Reference of the study (Annex 1) are:  

· To identify agricultural information needs of key actors/beneficiaries for CTA products and services

· To identify needs of potential actors/beneficiaries of CTA activities and services in terms of building capacity for information and communication management;

· To identify potential partners/beneficiaries for CTA activities and services; 

· To develop some baseline data to facilitate subsequent monitoring activities

6.
The expected result was a one main report not exceeding 20 pages according to the format provided. The report would assist the three operational departments of CTA and its local representatives:

· To improve target interventions and activities aimed at potential partners and beneficiaries (including women, youth, private sector and civil society organisations);

· To have a more informed picture of their needs;

· To assist in the elaboration of strategy and framework of action

7.
Identifying specific areas for CTA products and services would also be covered in this study. This is to assist in the improvement of the delivery of its products and services to its beneficiaries.

1.3
Methodology

8.
The study used a mixture of questionnaires, semi-formal interviews and secondary reading to collect data. From February to May 2004, a total of 29 agricultural organisations, private companies and institutions were visited and staff interviewed. Those selected for interview were staff of organisations whose activities encompassed the collection, analysis, production and dissemination of agricultural information. In all cases, the person interviewed was the person responsible for or a senior officer in the department or section or, in the case of private companies, the owner. A full list of the institutions is contained in section 6. In summary, the organisations included:

· Government ministries/departments – 6 ministries, comprising 9 departments

· Non-Government organisations – 1

· Private companies – 3

· Statutory bodies – 2 

· Regional organisations – 1

· Banking institutions –1

· Women’s association – 2

· Youth association – 1

· Farmers’ association – 1

· Media organisations – 8

· Telecommunication companies – 3

9.
Questionnaires and interview forms were completed during interview. In addition, questionnaires were sent to organisations not visited. The Department of Rural Development and the Fiji Chamber of Commerce did not return questionnaires sent to them.

10.
The data collected by interview and questionnaire was collated and deployed in the report as appropriate.

11.
Secondary sources consulted included publications sent to the local consultants by CTA, as well as Fiji Government reports and other reports. A list of sources consulted is given in section 5.

2.
Country profile

12.
The Republic of the Fiji Islands (usually referred to as Fiji) lies between 15( and 22( south and longitudes 174( east and 177( west. A map of Fiji can be seen on Fig. 1. The country comprises some 330 islands with two major islands, of which only a third are inhabited. The islands are scattered over 1.3 km2 million of ocean, while the total land area of the group is 18,333 km2. The majority of the islands are mountainous and of volcanic origin, some are uplifted limestone and the rest are rugged limestone islands. The two major islands, Viti Levu and Vanua Levu, constitute almost 85% of the total land mass.

13.
Fiji enjoys a mild tropical maritime climate that varies from high rainfall in the east of the main islands to arid conditions in the west. The wetter and hotter months are from November to April, while the dryer, cooler months are from June to September. The annual average temperature is 25.3(C and the annual average rainfall is 3,100 mm in the wet zone, and 1,921 mm in the dry zone.

14.
In 2002, the population of Fiji was estimated to be 826,281 (FIBS 2004). Approximately 80% of the population live on the two major islands, and 53.6% of the total population live in the rural areas. There are several different ethnic groups living in Fiji. In 2003, it was estimated that Fijians make up 52.6% of the total population, Fiji Indians 41.0% and others 6.4% (FIBS 2004). In common with the rest of the region, the overwhelming majority of the population is under 40 years of age, and fully one third is under 15 years of age. The median age (according to the 1996 census) is 21.2 years.

15.
The population growth has dropped from 2% in the period 1976–1986, to 0.8% in the period 1986–1996. The average household size is 5.3 people with some 155,000 households. The population density is 42 persons per square kilometre (Table 2.2.1, Annex 2).

16.
Fiji’s economy is primarily agrarian with sugar as its main commodity. Other industries that contribute to the economy are tourism, fisheries, forests and manufacturing. In 1999, total exports amounted to F$1.2 billion. In 2003, total exports amounted to F$1.3 billion (FIBS 2004). Of these, 30.5% were food items, primarily sugar (17.3% of total exports); export of fresh and frozen fish (6.5%) and fruit and vegetables (2.1%) showed an increase. Copra and coconut oil continued their decline in importance, to just 0.3% of total exports; wood and wood products (wood chips) also declined (to 2.5%) largely as a result of the 2000 political crisis. A significant entrant into the export market was bottled mineral water, which now comprises 3.5% of total exports. Manufactured textiles and garments (23.7%, down on the figures for 1999 due entirely to the 2000 crisis) and gold (5.9%) were the only other significant commodities exported. The value of exports continues to be less than the value of imports, at around 59% for the first quarter 2004 (Table 2.1.6, Annex 2).

17.
The per capita Gross National Income for Fiji is US$2,160 (€1,753) and the nation is classified by the World Bank as a Lower Middle Income economy. The political crises of 1987 and 2000 affected the economy drastically. However, since the last upheaval in 2000, significant economic recovery has been made in the tourism sector at least (430,800 visitor arrivals in 2003), but the sugar industry remains in crisis. In 2002, GDP was F$3.4 billion (at current prices), 7.6% over the previous year (FIBS 2004). In 2003, inflation was 4.2% (FIBS 2004).

18.
Fiji is ranked 81st out of the 175 countries in the UNDP 2003 Human Development Index (HDI). Ranking is based on a composite of four indicators: life expectancy, literacy, school enrolment and GDP per capita. The education indicators compare favourably with the average for countries classified under Medium Human Development.

2.1
Agriculture, fisheries and forestry

19.
At the national level, two years ago the Fiji Government decided to combine the Fisheries Department and Forests Department from the Ministry of Agriculture, Fisheries and Forests to form the Ministry of Fisheries and Forests. The revamped Ministry of Agriculture, Sugar and Land Resettlement (MASLR) is responsible for sugar cane and all other agricultural commodities, and also for resettling those cane farmers (predominantly Fiji Indians) whose leases have expired and/or are not renewed by the traditional landowners (the indigenous Fijians). Each Ministry is now headed by a chief executive officer who is a public servant on contract. Various related statutory bodies come under these ministries.

20.
The policies of the Ministry of Agriculture in the 1970s were directed towards import substitution. Government investments in agricultural development projects were vigorously pursued during the two decades following independence in 1970. The import substitution policy focused on growing local food to directly replace products that were imported – rice, beef, dairy, poultry and feed grains (McGregor & Gonemaituba 2002). Potential new commodity exports such as cocoa were to be developed. Apart from setting the policy, the Government went further and provided manpower to implement these projects. Imports were restricted by either tariffs or licenses.

21.
A major shift in national economic policy was adopted in 1989 when deregulation was implemented. This was again changed in the late 1990s to Government-led agricultural development, initially under the Commodity Development Framework and then the Farm Assistance Scheme in 2001. Both these strategies were controversial and were largely held to have failed.
22.
The mission of the Ministry of Fisheries and Forests is ‘to advocate the sustainable development of the fisheries and forest resources in support of a growing and equitable economic and social development of our people’ (Strategic Development Plan 2004–2006). In the same plan, the Minister states that the marine resource and forest sectors have exactly the same strategic priority areas, namely sustainable development, increased production of value adding and export, effective resource owners’ participation and the provision of institutional and physical infrastructures. This provides the rationale for a joint fisheries/forestry ministry.

23.
In Fiji, land is not just a valued resource but one that is intricately bound up with indigenous culture. Eighty three per cent of the land is owned by indigenous Fijians, 9% is owned by the State and 8% is freehold. However, just 16% of the total land area is suitable for agriculture. This land is found mainly on the coastal plains, and in the river deltas and valleys. One quarter of this land is used for sugar cane production, 23% for coconuts and 53% for other crops such as ginger, rice, fruits, root and vegetable crops (Tavaiqia 2002).

24.
Despite the growth of the tourism sector, agriculture is still the backbone of Fiji. It is the mainstay of the economy in terms of foreign exchange earnings, employment generation and economic activity. This sector, which includes forestry and fishing used to account for some 20% of the Gross Domestic Product (GDP), employ more than 60% of the labour force and generate more than three-quarters of the export earnings (Fiji National Agricultural Survey – 1999). Tourism and textiles have since surpassed agriculture, such that in 2001 the contribution of the agriculture sector to total GDP was down to 10% (McGregor & Gonemaituba 2002).

25.
The total acreage farmed and the number of farms in 1968, 1978, 1991 and 1999 is shown in Table 2.1.2 (Annex 2). Despite the number of farms having tripled in 30 years, the average size of the holding has remained more or less constant at around 6.2 ha per farm. In the 1999 Agriculture Survey, more than 50% of the farms occupied 7.3% of the land with farm sizes of less than 3 ha, while 46% of the farms had only 56% of the land with its farm sizes ranging from 3 to 50 ha. At the other end of the scale, 2% of farms had 50 ha or more with a total of almost 36.7% of the farmed land. With the non-renewal of sugar cane leases and more land taken out of agricultural production for tourism-related ventures, housing and industry, the situation is likely to change.

26.
According to the 1996 Population Census, 45,645 or 15.3% of the population were involved in the agriculture and fisheries sector (Table 2.1.1a, Annex 2). This includes subsistence farmers as well as market orientated agriculture/fishing operations. Of this number, 12.4% were youths, 15 to 24 years of age. On gender distribution, female workers made up of 12% and 88% male workers of the agricultural sector (Table 2.1.1b & 2.1.1c, Annex 2).

27.
McGregor and Gonemaituba (2002) stated that, at one level, Fiji has been well served by its smallholder farming systems. Around 40% of energy needs come from locally grown food (FAO 1999, p. 6). They further stated that food imports as a percentage of total imports have remained remarkably constant over the last 20 years, averaging 15%, despite political crises.

28.
The farming systems and crops grown have remained largely unchanged over the last two decades. Subsistence farming and its on-going transformation to semi-commercial farming contribute greatly to national food security.

29.
On fishing, except in certain areas like hotel resorts or where there is traditional fishing tabu for a period of time (normally placed when the high chief of the area dies), the rest of Fiji waters can be used as fishing grounds. However, heads of clans have the traditional fishing rights over their areas. Therefore, their permission to fish in those areas are sought in traditional manner before fishing can take place.

30.
As far as the agriculture in the economy, McGregor and Gonemaituba (2002) stated that the contribution of the agriculture sector to total GDP has declined from 19% in 1989 to 10% in 2001 and has been surpassed by tourism and textiles. However, ‘the foreign exchange earnings of the agricultural sector has remained fairly constant in real terms over recent decades and the sector remains the main source of employment. Subsistence agriculture contributes 40% (similar to sugar) to total agricultural GDP’ (McGregor & Gonemaituba 2002).

3. Overview of Information and Communication Management Issues: Capacity, Services and Needs

3.1
Information and communication management capacity



3.1.1 Ministry of Agriculture, Sugar and Land Resettlement (MASLR)

31.
At the government level, the Ministry of Agriculture, Sugar and Land Resettlement (MASLR), and more specifically, its Information and Communication Section, is the main source of agricultural information for the people. MASLR is responsible for the collection, collation, production and dissemination of agricultural information to farmers and rural dwellers. A similar operational unit is being set up by the Ministry of Fisheries and Forests.

32.
Of the 20 staff of the MASLR Information and Communication Section, one (the head of the Section) has a Masters in Communication, two have a BA in Journalism, one a BAg, three a Diploma in Tropical Agriculture and one a  Diploma in Business Studies. The others have Certificates in Graphic Design and other related fields, or have no qualifications at all. There is no librarian (and no library). A constant refrain is for more, specialised training in information and communication management.

33.
The total budget for the Section is F$36,367 which is to cover transport, telecommunications, production costs (print, video etc), equipment purchases and repair, software and stationery. With such a low amount it is not surprising that the staff see their task as hopeless, so the principal constraint faced is lack of morale.

34.
The agriculture central library, at one time well organised and managed, suffered for a number of years through constant change of staff – usually for less qualified and finally unqualified, untrained staff – and, in 2004, the shift of the entire library to the Fiji College of Agriculture (FCA), 20 km from Suva. In theory, the College library is to be managed by a fully professional, qualified librarian but that has not been the case for at least 10 years. The College library is staffed by a Diploma-holder on her own; she also now has responsibility for the two small libraries at the adjacent main research station. Years of neglect, theft and damage have taken their toll on the library collections. With the support of SPC, there is a computerised catalogue (using ProCite) of part of the collection, but it is not clear at this stage whether it is still being maintained. There are very few new books and no paid-for journal subscriptions.

3.1.2 Ministry of Fisheries and Forests

35.
The Ministry of Fisheries and Forests has at least four libraries, staffed by certificate or diploma-level librarians. The libraries are a fisheries library at the Fisheries Department in Lami; a silvicultural library at Colo-i-Suva, the main forest research station, a small library at the Forestry Department headquarters in Suva, and a large collection of library materials at the Forest Utilisation Branch in Nasinu, just outside Suva. The fisheries library used to be computerised (using CDS/ISIS) but its current status is unknown; the headquarters forestry library uses DB/TextWorks as a member of the Pacific Environmental Information Network managed by the South Pacific Regional Environment Programme (SPREP).

3.1.3 Information Technology and Computing Services (ITC)

36.
ITC (Information Technology and Computing Services) is the official IT department for the Fiji Government as a whole. It was originally known as the Electronic Data Processing Unit (EDP) within the Ministry of Finance. The change of name came about with the expansion of its role in to the Fiji Government. ITC has connected most government ministries and departments to the Internet through the government network, GovNet. About 3,000 (out of the 17,000) civil servants had been provided with Internet access by mid 2003.

3.1.4 Other institutions / organisations

37.
Outside of MASLR and the Ministry of Fisheries and Forests, the only significant capacity for information and communication management resides with the main campus of the University of the South Pacific, with its 60+ staff, 23 of whom have degrees or higher qualifications in librarianship, and the library of the Secretariat of the South Pacific’s Suva campus, which was established in 1988 as a regional agriculture library. Owing to the collection development policy of the SPC library, information resources about agriculture and forestry in the Pacific are collected, organised, documented (in ProCite) and made available to government officers, NGOs, students and the general public. SPC also has an extensive agricultural and forestry publishing programme from its Suva campus, with fully qualified and trained staff. The SPC Regional Media Centre is based in Fiji and provides training and assistance in publications, video and television production, and web site design.

38.
Among the many other organisations in Fiji, the regional NGOs (e.g. World Wide Fund for Nature, Foundation of the Peoples of the South Pacific, Partners in Community Development Fiji), UN agencies (e.g. United Nations Development Programme, United Nations Women’s Programme), national organisations (e.g. Fiji Food and Nutrition Centre) resides some capacity for information and communication management. Few of them have qualified and/or trained staff.

3.2
Agricultural information and services

39.
Based on an analysis of the questionnaires and data collected, this section presents the available agricultural information and the means whereby people and institutions obtain information they need. It should be noted that there is not one major provider of agricultural information in Fiji, and the situation can best be described as chaotic.

3.2.1
Libraries and information centres

40.
As indicated in the preceding section, 2.2, there are a number of libraries and information centres that could be visited by an individual seeking information. Prominent among them is the former MASLR library in Suva, the SPC library and the library of the University of the South Pacific. The latter tends only to be used by tertiary students (there are access restrictions), and is not set up to provide a full agricultural information service. SPC and (in the past) the Ministry encouraged visits. Nine of the 19 organisations represented in the list of key institutions (Annex 3.2) mentioned sourcing information from SPC and MASLR. IRETA was used by four organisations and USP by three. All other potential providers were mentioned once only, i.e. by one organisation (thus the use of the word ‘chaotic’ to describe the pattern of information access).

41
Outside of the capital, access to information services deteriorates markedly. It has been a long-standing concern of the consultant that access to agricultural information in the rural areas, where the farmers and fisher folk live and work, is next to non-existent. Their reliance is on the radio, their friends and relatives, and the occasional visit by an extension officer who may or may not have the information needed. As evidence, a study was undertaken in Fiji’s Northern Division (the islands of Vanua Levu and Taveuni) in 1996, among agricultural staff and clients of the Ministry of Agriculture, Fisheries and Forests (Walton, Sila & Chinappa 1997). The study found that not only was there no information in a transferable form (i.e. extension publications, posters) for the farmers, but that the staff themselves did not receive publications and information from their own Ministry. The recommendation to establish a network of agricultural information centres was not pursued by the Ministry.

42.
Some of the publications of Information and Communication Section of MASLR include: Market Watch (produced fortnightly, covering overseas and local market reviews); technical bulletins; farmers’ leaflets; News Today and Fiji Farmers magazine. The printed materials are also distributed to the public during events such as field days and agriculture shows. However, distribution by agricultural officers outside of headquarters is limited.

3.2.2
The Internet

43.
ITC is currently helping the MASLR Information and Communication Section assist the farmers with the use of mobile phones using SMS for market watch (commodity prices). Other areas planned for assistance are Internet libraries, telecentres and using Government offices (e-Government application). However, ITC has its own sets of problems. Firstly, the high leased line cost. It is expected to have to pay Telecom Fiji the sum of F$9,000 per month. It has applied for a ISP license and still waiting for response. Secondly, it lacks qualified staff and this affects the service of GovNet, which is slow and inadequate. Due to these problems, government ministries have been asked to limit their usage to 2–4 hours per day, and to a certain time of the day.

3.3.3
National media

44.
There are three national English language daily newspapers in Fiji, two Fijian and Hindi weekly newspapers (Table 2.3.1a, Annex 2). Only The Fiji Times is distributed around the country. The circulation of the three daily newspapers, audited by the Australian Audit Bureau of Circulations, was 49,124 in 2001 or 6% of the population (Bula Internet, 2004). However, given the national pastime of borrowing someone else’s paper, the readership is considerably larger than the figures suggest. Items of agricultural or rural interest are printed by all three newspapers, but there is no established ‘rural section’. MASLR, SPC and other organisations provide content.

45.
The only popular magazine that includes rural items is the regional periodical, Islands Business, and its Fiji-only insert, Fiji Islands Business. SPC publish the biannual SPC Agricultural News which includes agriculture and forestry information; and the SPC Fisheries Programme in Nouméa publish a fisheries newsletter. All SPC newsletters are distributed widely about the Pacific region but within Fiji are sent only to Government contacts, NGOs, tertiary education institutions, diplomatic and project contacts. IRETA’s South Pacific Agricultural News is distributed within Fiji, via the Agricultural Liaison Officer, but because of shipping and distribution delays, it is often late.

46.
There are five radio broadcasters including two religious ones in Fiji. Approximately 90% of households in Fiji have a radio (Bula Internet, 2004), and all Fiji residents can receive the AM band broadcasts of Fiji Broadcasting Corporation. The other radio stations are on the FM band and thus are restricted to certain parts of the country only. Only FBPL broadcasts agricultural and rural issues, at the rate of 15 minutes per day, five days a week, in Fijian and Hindi. Communications Fiji Ltd intends to allocate time for agricultural and rural issues in the new Hindi station. The plan is to have 10 minutes per day (five minutes in the morning and five minutes in the evening) for farmers and rural dwellers, to cover rural, agriculture, co-operative and other social issues.

47.
There are three television companies in Fiji: a private one which reaches approximately 85% of the country’s population; a community TV which reaches only about 4% of the country (but includes the densely populated area of the Western Division), and a religious one. Forty six per cent of households in Fiji have a television set. The likelihood of finding agricultural information on TV is limited at present. The Film and Television Unit of the Ministry of Information and Media Relations produces the ‘Dateline’ programme, which Fiji TV airs on Sunday afternoons. The programme normally highlights the various rural and agricultural projects around the country. Fiji TV also broadcasts a programme called ‘The Pacific Way’ which is produced by the SPC Regional Media Centre; occasionally this shows agricultural and rural projects around the Pacific region.

3.3
Needs analysis



3.3.1
Information needs

48.
Specific information needs as identified by interview and/or completed questionnaires are as wide-ranging as the organisations themselves, reflecting specific concerns. Only three specific information needs are mentioned more than once: marketing and market access (four requests); extension / communication methodologies and opportunities for women in agriculture (twice each).

49.
Other mentions include: agriculture in Fiji and the region; farm budgeting and business planning; research management; forest technology; quarantine; engineering; and sustainable agriculture. What was noticeable is the lack of requests for information on pests and diseases, which has been a staple request for many years. As likely as not this is attributable to better access to information and resources from SPC’s Plant Protection Service, particularly in Fiji.

50.
Although nine organisations had said they acquire their information from among others MASLR, there were also indications that more was expected of the Ministry. This perception has been noted before (Walton, Sila & Chinappa 1997). During discussions with two organisations, some light was thrown on this. South Sea Orchids and associations such as the Suva Orchid & Horticultural Circle who were interviewed stated that they do not receive any newsletters and other information from MASLR. According to them, the reasons are: 

· Sending out information to the private sector is not the priority of the Information and Communication Section

· Whatever the Section is doing is not sufficient i.e. there is not enough coverage of the private sector

· The specific need of each business operation is not met by the Section e.g. in the case of South Sea Orchids, there is no horticultural leaflet on cut flowers like orchids

· The support given to the private sector is not consistent.

51.
What this suggests is not necessarily a form of slackness by the Ministry, rather perhaps a different perception as to where their priorities lie. It has, as stated earlier, been a Ministry concern in the past to support large-scale import substitution or export crops, and to an extent, subsistence farmers. It has not had a focus on helping small to medium scale enterprises develop. However, there is an indication the Ministry is expected to provide across the sector, and there is little sense that a partnership approach to information dissemination has evolved.

52.
Aside from specific requests, there is the blanket request for any information, which is more a comment on the distribution of available information than an expressed information need. All of which suggests a problem with information and communication management capacity among the leading information providers. 

3.3.2
Capacity building needs

53.
Expressed capacity needs – based on the interviews and completed questionnaires – include the following:

· Lack of or inappropriate level of funding – eight mentions

· Lack of staff or lack of the right kind of staff (qualified, trained) – 8 mentions

· Lack of suitable equipment e.g. photocopiers, computers – 7 mentions

· Lack of training – 7 mentions

· Lack of information – 5 mentions (3 noted lack of information from MASLR in particular)

54.
Other lacks included subscriptions to journals, access to the Internet, electronic resources, networks, and those organisations in the rural areas mentioned lack of phones and TVs.

55.
In discussion with staff in MASLR Information and Communication Section, one of the problems noted was the lack of appreciation of the role of the Section by the senior management of the Ministry. In their account, this was reflected in the allocation of resources (manpower and budget) to the Section. The low priority of this Section by the Ministry results in low output and inefficient services to farmers and the business communities, which in turn retards the adoption of new ideas and technologies and thus contributes to low production and low returns of farming activities. There is a great need to educate senior management of MASLR and other related ministries in the importance of information and communication management in terms of agricultural development in the country. In Fiji, this is critical given the importance of the Ministry to meeting the agricultural information needs of the country.

56.
Concern was also expressed about the capacity of the Government ITC Services to facilitate their joint activity with MASLR to provide necessary and important information for farmers. And Government and the telecommunication companies should work together to improve infrastructure in the country to increase the network coverage and thus adoption of an ICT approach to information dissemination. Fiji, of all the independent nations in the Pacific, has the best, most stable telecommunication and power infrastructure.

57.
Strategic policies to carry out information activities are lacking in Fiji.

4.
Conclusions and Recommendations

4.1
Conclusions

4.1.1
Information needs and information access

58.
Fiji, like most of the Pacific, has an agricultural-based economy hence it is vital for farmers to have easy access to appropriate information. Farmers deserve to be well informed of what is happening elsewhere in the field of agriculture, particularly of crops that they are planting themselves. Agricultural information, especially on new technologies and market information is very important to farmers and fisher folk alike. Rural dwellers need to be exposed to new ideas and information, which they can use to improve their living standards.

59.
Though rates of literacy in Fiji are quite high, it is still predominantly an oral community. Information that is transmitted by mouth, by radio broadcast and video or TV will reach more people and have a more long-lasting impact than that which is printed. The whole country can receive radio broadcasts from Fiji Broadcasting Corporation. Whether 75 minutes per week, shared by two language groups (Fijian and Hindi) is sufficient is debatable. If more resources were available, more farmers and fisher folk could be reached. Similarly, 46% of households in Fiji now have television sets. Even if they are unable to receive Fiji One – and the numbers able to is increasing – video presentations will have a beneficial impact as the audience will see and hear explanations, and if the presentations are in vernacular the impact is much greater. This is understood, but the resources to enable this to happen are lacking among the information providers.

60.
Using the Internet to extend access to information is not, at this stage, a viable suggestion in Fiji. It is clear from the data collected that access to the Internet is largely an urban thing. Even if the phone lines extended fully into the rural areas, the cost of purchasing the enabling equipment and buying access time is inhibiting. Fiji is not yet ready to evolve into an information society. However, the plan by the Government to extend access to the Internet through libraries has the potential to be a catalyst in the use of ICTs in disseminating information in the country.

61.
It is clear that the various ministries and other organisations have not conducted a proper information needs assessment among their clients. If they had, they would have appreciated exactly what information is needed. The example cited by South Sea Orchids and the Suva Orchid & Horticultural Circle is a case in point. Undertaking such a survey ought to be a priority. It ought to be done by MASLR and the Ministry of Fisheries and Forests as a combined effort with the major stakeholders, the NGOs, training organisations and the private sector. Identifying needs does not imply that the Government ministries have to do something about it, but they may be in a position to help.

62.
The lack of capacity within the major information provider in Fiji, MASLR, and the fact that the new Ministry of Fisheries and Forests has not set up a comparable unit both contribute to limiting access to agricultural information in the country. Capacity issues thus inhibit potential.

4.1.2
Capacity building needs

63.
As indicated in the preceding section, capacity issues are the single biggest contributor to restricting access to information. Capacity issues in the delivery of agricultural information to the target groups (farmers, fisher folk and rural dwellers) include:

· Lack of resources –financial, manpower and physical resources (including equipment and tools)

· Lack of infrastructure – including electricity, telephone lines and network coverage

· Inadequate media services e.g. in the broadcast media, only FBCL offers a total of 75 minutes per week. The rest plus Fiji Television Ltd are totally commercial and do not offer such services, unless as paid advertisements or news items. There is also limited space in the daily newspapers

· The monopoly situation in telecommunication in Fiji

· Lack of materials from the source, mainly from the Ministry of Agriculture

· Mode of dissemination is limited only to certain areas:

· newspapers – all are published only in Suva. Dailies are delivered only around the urban centres and certain shops on the highways in the two main islands

· magazines – targets only business and professional people. Circulation is limited to subscribers and bookshops in urban centres.

64.
To this list ought to be added one of the prime causes of lack of resources, the lack of appreciation by decision makers as to the role and value of effective information management.

65.
Considering CTA in the Pacific region, and more specifically, in Fiji, 53% of those contacted in this survey (government ministries/departments, NGOs, private companies, etc.) have not heard of CTA. This is a remarkable finding given the length of time CTA has been serving the region through its regional partner, IRETA, and with the deployment of ALOs in countries of the Pacific. There is a great need for awareness activities to be conducted in Fiji on CTA programmes and activities. Some have heard of IRETA but do not know the relationship between IRETA and CTA. 

66.
CTA with all its assistance programmes on agricultural information can do a lot for Fiji. This study conducted in Fiji has shown that having a centralised regional office, CTA is not achieving its targets in reaching out to its beneficiaries. Likewise, the Pacific island countries will not be able to fully utilise available CTA assistance, let alone being aware of CTA assistance.

67.
Distance management problem can also arise in this case, as there is no direct supervision. ALOs have other responsibilities and in many cases are unable to resolve the conflicting demands on their time. It is also true that some ALOs lack initiative and need to be more proactive. Weak links between the regional office and ALOs is also reflected in the low volume of CTA activities in each Pacific country. ALOs receive an allowance for completing specified CTA services such as writing articles and distributing the IRETA newsletters. This is not sustainable.

68.
The Agricultural Liaison Officer (ALO) in Fiji and the role that individual plays needs reassessment. Two previous studies into the ALO network (Kern and Sisifa) both highlighted concerns about how the network was functioning, and the role of the ALO. From comments raised during interviews, and also because of requests yet again for training for the ALO, it is relevant to this study. ALOs as a group have benefited from training opportunities on an annual (at least) basis since the inception of the ALO programme by IRETA in 1986. Thus to request more training for ALOs, and the Fiji one in particular, suggests that there is a significant flaw in the ALO network as a whole, which will not necessarily be fixed by training.

69.
The overall situation in Fiji could be improved if there was greater awareness of information resources, and if there was some co-ordination of or co-operation in developing and distributing information resources. Prior to addressing the capacity building needs, there needs to be a general understanding about the need to co-operate, the ministries with the private sector; the ministries with the training and educational sector, and the NGOs and associations. Development of a national information network would help.

4.1.3
Potential partners and beneficiaries

70.
Based on the interviews and questionnaires, potential partner institutions and beneficiaries for CTA activities and services are the 19 listed in Annex 3.2, namely:

· Ministry of Agriculture, Sugar & Land Resettlement, Information & Communication Section

· Ministry of Agriculture, Sugar & Land Resettlement, Research Division

· Ministry of Fisheries and Forests

· Ministry of Education, Technical Vocational Education & Training

· Secretariat of the Pacific Community, Plant Protection Service

· Partners in Community Development Fiji

· Fiji Sugar Corporation Ltd, Sugar Cane Research Centre

· Fiji Pine Ltd

· Fiji Development Bank

· AgChem Ltd

· Natures Way Co-operative (Fiji) Ltd

· South Sea Orchids Ltd

· Padaraths Poultry Enterprise Ltd

· Suva Orchid & Horticulture Circle

· Mullau Mothers Club

· Tokineke Youth Club

· National Youth Training Centre

· Fiji College of Agriculture

· Ministry of Women, Social Welfare & Poverty Alleviation

71.
Given that this is a long list of institutions, CTA would be best advised to strengthen ties with existing partners, namely the Ministry of Agriculture, Sugar and Land Resettlement (Information Section) and South Sea Orchids Ltd. At the same time, an approach to the FSC Sugar Cane Research Centre, Ministry of Fisheries and Forests, Ministry of Education Technical, Vocational Education and Training, and Fiji College of Agriculture would bring dividends quickly because of the number of individuals and families served by these institutions.

4.1.4
Baseline data

72.
In carrying out this study in Fiji, the consultants have been able to discover data on 19 institutions in detail (presented in Annex 3.2) and have used these data in their overview of the organisations in the agricultural sector, the resources available for information and communication management, and the broad scope of information and capacity-building needs. What will be required is for specific baseline data to be collected prior to any intervention by CTA. This should form part of the project or activity design so that monitoring and evaluation can be implemented.

4.2
Recommendations

73.
Whereas the recommendations contained in this report are intended to help CTA better determine appropriate interventions and inputs, it is recognised that what helps the country as a whole, from whatever source, is paramount. Nevertheless, the three operational programmes of CTA are formed on the ability to resolve problems or address opportunities and thus are useful pointers on the road to agricultural and rural development. Accordingly, recommendations will be presented using the programmes as headings.

4.2.1
Information Products and Services

Under Information Products and Services, the key problems to be addressed are:

· limited availability of publications that support decision-making in the agricultural sector

· shortage of relevant published information on agriculture and rural development, because of weak local publishing structure

· limited access to locally and externally published information on agriculture and rural development, due to weak distribution infrastructure

· limited awareness of the existing local and external sources of information and the type of products and services available.

74.
The key recommendations as they relate to communication information products and services are:

· Review the existing distribution methods for CTA and IRETA publications in Fiji, and make recommendations for a more inclusive and efficient system. This may have a bearing on the role of the ALO and ALO network.

· Review the availability of information resources in Fiji, both local as well as those accessed overseas, and carry out a fuller information needs assessment focusing on the needs of people at the grassroots level – the farmers, fisher folk and rural dwellers. If as anticipated, this study evolves into a need to network better, that is included in 4.2.2.

· Review the form in which information is disseminated – language, medium – to determine a more appropriate method.

4.2.2
Communication Channels and Services

Under Communication Channels and Services, the key problems to be addressed are:

· limited contacts among ACP stakeholders and between the latter and experts from other countries and regions

· weak networking services, such as newsletters, web sites, etc.

· limited first-hand experience of pertinent developments in other countries and regions

· limited use of ICTs for networking and dialogue

· failure to take full advantage of opportunities for using radio, TV and other non-print media in communicating agricultural information and knowledge.

75.
The key recommendation as it relates to communication channels and services is:

· Develop a national agricultural information network in Fiji. Training to manage and ICTs to facilitate such a network will be required.

4.2.3
ICM Skills and Systems

Under ICM Skills and Systems, the key problems to be addressed are:

· lack of expertise in the area of information and communication management (ICM) skills

· limited opportunities to acquire relevant information and communication technology (ICT) skills

· weak ICM policies and strategies

· limited knowledge of the design of cost-effective and participatory ICM systems

· limited management techniques for the implementation of ICM projects and services.

76.
The key recommendations as they relate to ICM skills and systems are:

· Implement a training programme for managers on the role and importance of effective information and communication management capacity on achieving sustainable outcomes. A successful training activity should lead to greater appreciation of ICM, the need for an ICM policy and increased resources.

· Develop an ICM policy and identify strategies for improving management and dissemination of appropriate agricultural information.

· Based on an ICM policy and strategy, determine resource needs, both physical and human. As likely as not this will lead to a better understanding of the calibre of staff required and their training needs, both in the area of ICM and ICT.

· Carry out training identified.
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6
List of organisations visited

Government Ministries and Departments

Ministry of Agriculture, Sugar and Land Resettlement

Information & Communication Section

Research Division

Fiji College of Agriculture

Ministry of Fisheries & Forests

Ministry of Education

Technical Vocational Education & Training

National Youth Training Centre

Ministry of Women, Social Welfare & Poverty Alleviation

Ministry of Information, Communication & Media Relations

Ministry of Finance & National Planning, Information Technology & Computing Services

Non-Government Organisations

Partners in Community Development Fiji

Private Companies

South Seas Orchids Ltd

Agchem Ltd

Padaraths Poultry Enterprise Ltd

Statutory Bodies

Fiji Sugar Corporation Ltd, Sugar Cane Research Centre

Fiji Pine Ltd

Regional Organisations

Secretariat of the Pacific Community, Plant Protection Service

Banking Institutions

Fiji Development Bank

Women’s Associations

Mullau Mothers Club

Suva Orchid & Horticulture Circle

Youth Clubs

Tokineke Youth Club

Farmers’ Associations

Natures Way Co-operative (Fiji) Ltd

The Media

Fiji Times Ltd

Sun (Fiji) News Ltd

Island Business International

Fiji Broadcasting Corporation Ltd

Communications Fiji Ltd

ZFM Classic

Fiji Television Ltd

Community Television

Telecommunications

Vodafone Fiji Ltd

Telecom Fiji Ltd

Internet Service (Fiji) Ltd (trading as Connect)

�In this section, please deal with the different institutions and organisations under separate headings so that one can have a clear overview of what’s out there in the public, private and NGO sector. The interviews which Makelesi conducted with the different institutions could aliment this section a bit more.


�Include here private sector, NGOs, etc… where they exist.


�Please refer to comments sent re type of information needed in this section – need to be as specific as possible re topics and type of training etc.  It would also be useful to see the type of information / capacity building needed by the different categories of users identified in the preceding section.
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